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MuHuCTepCcTBO HayKH U BhIcIIero odpasoBanus PO Dopva
YIIbSHOBCKUI rOCY1apCTBEHHBII YHUBEPCUTET op
@-Pabouast mporpaMma 1o JUCHHILIHHE
He.]'lb 0CBOCHUA AUCIHUITIIMHBI - IoAroTOBKa crenyaiucTa, 06J1a):[a101uer0

TEOPETUYECKHUMHU 3HAHUSAMU 00 OCHOBAX YIPAaBJICHHS NEPCOHAJIOM B YCIOBHAX TpaHC(hOpMAIMU
COLIMAJIbHO-3KOHOMMYECKUX OTHOIIEHUHN B 00IIECTBE U OCOOEHHOCTAX KaJpOBOTO MEHEIKMEHTA
B OpPraHM3alUsAX pa3INYHBIX (OpPM COOCTBEHHOCTH, a TaKXKe pPa3BHUTHE MPOQPECCHOHATBHBIX
KOMIETCHINI, OPUEHTUPOBAHHBIX Ha CO3/JaHUE, pa3BUTHE M IPPEKTUBHOE HCIOJIH30BAHUE
KaJIpOBOI'0 NOTEHIIHAaja rOCY1IapCTBEHHOT0 U MyHULIMIIAJILHOTO YIIPaBJICHUS.

3agauu ocBOCHMS IMCHUIIJIMHBI:
- chopMupOBaTH y CTYJCHTAa COBPEMEHHBIE HABBIKH YIIPABICHUECKOU NS TeIbHOCTH;
- BBIpabOTaTh CUCTEMHBIN MOAX0] K TPO(eCcCHOHATBLHON paboTe ¢ MEPCOHAIOM;
- JIaTh MPEACTABJIECHUE O POJIK U MECTE CIIy:KOBbI YIPaBICHUS IEPCOHAIOM B JIOCTUKEHUU LeJIel
OpraHu3aiui;
- HAY4YUTh MNPUMEHSATh HA MPaKTUKE NPHUHLMIIBI pa3padOTKM M pealu3alud ONTHUMAaJIbHBIX
KaJIpOBBIX PEIICHUM;
- BbIpabOTaTh HaBBIKU pa3pabOTKH, peain3aliy U OLeHKH 3((HEKTUBHOCTH KaJAPOBBIX PELICHHI.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OITIOII

VYueOHast quctuminaa «OCHOBBI ynpasieHus nepconanom» (b1.B.0/1.10) Bxoxut B 670K
00s3aTeNbHBIX AUCUUIUIMH BapuaTuBHOM dacTu cTpykTypbl OOII 6akanapuara ®I'OC BO no
Harnpasiieanto 38.03.04 «['ocymapcTBEHHOE M MYHHUIIMIIATBHOE YIPABJICHUE» W HAXOIUTCS B
JIOTUYECKOW U COJEP)KATEeTbHO-METOIMYECKON CBSA3U C TAaKUMH JUCIMIUIMHAMH KaK. «AHaIu3
ympasiendeckoin gestenpbHoctd u - aymut» (B1.B.JIB.2.1), «Comnuojorus rocyaapCTBEHHOM
cyx0b1» (B1.B.JIB.9.1), «®opmbl u meroanl ympasineaus» (b1.B.J1B.9.2) u «YmupasicHue
TpynoBeiMu pecypcamu» (b1.B.O/J1.14).

JJ1s KaueCTBEHHOTO OCBOCHHUSI IMCIUIUIMHBI 00YyJaromuics JOJKEH:
3HATh:
- TEOPETUYECKUE OCHOBBI, CYITHOCTb U COJIep>KaHue MPoOIeMbl JIUAEPCTBA U PYKOBOJCTBA;
- pOJIb U MECTO MEHEKEepa MO MEePCOHATY B CTPYKTYpE OpraHHu3alliy;
- TICHXOJIOTHIO KOH(JIMKTOB, IMOCIEIOBATEIHLHOCTh PAOOTHI MO AMArHOCTUKE, JIOKaIU3alluu,
yIpaBIeHUIO KOH(INKTaAMU;
- IICUXOJIOTUYECKYIO XapaKTePUCTUKY JTUYHOCTU U KOJUIEKTHBA KaK 0OBEKTOB YIIPABIICHUS;
- CTPYKTYpPY ¥ (PYHKIIUU KaJIPOBBIX OPTraHOB;
- IOHATHE, CTPYKTYPY U PYHKIIUU KaJIPOBBIX TEXHOJOTHH.
YMETb:
- Hay4yHO aHAIM3HPOBATh ABJICHUS U MPOIIECCHI KaPOBOM MOJUTUKUA B UHTEPECAX ONTHMM3AINH
yIPaBJICHUYECKON JAESITeTbHOCTH;
- aHaJM3UpPOBaTh COCTOSIHHE KA4YeCTBEHHBIX M KOJIMYECTBEHHBIX IOKazareie mepcoHala |
(hopMHpOBATH aJIEKBATHBIE YIIPABICHUECKUE PEIICHUS;
- HCIOJIb30BaTh MOJYYECHHbIE 3HAHUS B OpraHMU3alMd OTOOpA, MOATOTOBKA M MOTHBHUPOBAHHS
nepcoHana;
- OCYIIIECTBISATH MEPOTPUATHUS 10 (POPMUPOBAHUIO U TIOACPKUBAHUIO YCTOWYHUBOTO MOPAThHO-
MICUXOJIOTMYECKOT0 KJIMMaTa B KOJUIEKTUBE.
BIIAJIETh:
- METOJaMM peallu3allid OCHOBHBIX YIpaBleH4YecKuX GYHKIUNA B cdepe yIpaBiIeHUS
MIEPCOHAIIOM;
- MeToJaMHu pa3pabOTKU U pealn3aliy CTPATeruil ypaBIeHUs epCOHAIOM;
- METOJaMU TUIAHUPOBAHUS YHUCICHHOCTH M TMPO(ECCHOHATBHOTO COCTaBa TEepCOHala B
COOTBETCTBUU CO CTPATErHYECKUMHU IIJIAaHAMU OpraHU3alINH;
- MeToJaMHu pa3pabOTKU U peaTn3alii MapKETUHTOBBIX MIPOTPAaMM B YIIPABICHUU TIEPCOHAIOM.

«OCHOBBI YIPABJICHUS TEPCOHATIOM» SBISIETCS JUCUMIUIMHOW, MPEALIECTBYIOLIEH IS
TaKUX  JUCHUIUIMH  Kak: «Ynpasienueckuit  koncantunr»  (b1.B.O/1.6), «JTHKa
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FOCYyJIJapCTBEHHOW M MYHULHNAIbHOMN
rOCy1apCTBEHHOIO

OTHOIICHUS
pemenuii» (b1.B.11B.10.2).

ciyx6s» (B1.B.OJ.11), «CounanbHO-TpyIOBBIE
ymnpasineHus» (b1.B.OJ1.16), «Metoapl onTHMaIbHBIX

3. HEPEYEHbD IINTAHUPYEMBIX PE3YJIbTATOB OBYYEHUSA 11O JTUCHUIIJIMHE
(MOAYJI10), COOTHECEHHBIX C INIAHUPYEMBIMH PE3YJIbTATAMHA
OCBOEHHS OCHOBHOM MPO®ECCHOHAJIBHOM OBPA3OBATEJBbHOM

INPOI'PAMMBI

B coBokynHOCTH ¢ ApyruMu aucuuiinHamu npodeccuonansHoro nukia @I'OC BO no

HanpasieHnro MY aucuunimnza

«OCHOBBI ~ ympaBJI€HUsI TEpPCOHAJIOM» OOecreynuBaeT

MHCTpYMEHTapueM (OpMUPOBAHUS CIEAYIOMIMUX KOMIIETEHIUI.

Ko 1 Haumenosanue
peanu3yemMoi KOMIETEHIINU

[lepeuens muIaHupyeMBbIX pe3yabTaTOB 00YUEHHUS T10
JUCLUIUINHE (MOIYII0), COOTHECEHHBIX C MHJIMKATOpaMu
JOCTHYKEHUS] KOMIIETEHIIUN

IIK-2 - BimaneHue HaBBIKAMH

HMCIOJIE30BaHUSA OCHOBHBIX
Teopuit MOTHUBAIINH,
JUIepcTBa W BJACTH A

pPEIICHHUA CTPATCTUUYCCKUX U

OTIEPATHBHBIX
yIOpaBleHYECKUX  3a1ady, a
TaKkke JUId  OpraHu3aluu

TPYNIoBOi pabOTHI Ha OCHOBE
3HAHUS MPOLECCOB I'PYIIIOBOM
OUHAMUKA U TPUHIUIOB
hopmupoBaHUs KOMaH/IbI,
YMEHHH  MOpPOBOAUTH  ayJIUT
YeJIOBEYECKUX PEecypcoB H
OCYILIECTBISATh  JUATHOCTHUKY
OpraHU3aIMOHHON KYJIbTYpPbI

3HaTh: OCHOBHBIE TEOPHUH MOTHBAIINH; OCHOBBI
dbopMUPOBaHMS TIPOIECCOB TPYNIIOBOMN TUHAMHUKN U TTPUHITUTIBI
dbopMupOBaHHS KOMaH/IbI;

YMeThb: IPUMEHSITh HAa TTPAKTUKE OCHOBHBIE METOBI TTOIXO0IbI
MOTHBAIIMH; TPOBOJUTH ayJUT YEJIOBEUYECKHUX PECYpPCOB U
OCYIIECTBIISATh TUATHOCTUKY OPTaHU3AIMOHHOMN KYJIbTYpPHI;
Baanerb: HaBRIKaMU OpraHU3AIMHU TPYIIIOBOH pabOThI

IIK-14 - CIIOCOOHOCTE
MPOEKTUPOBATH
OpPraHU3alMOHHYIO CTPYKTYpY,
OCYUIIECTBJISITh paclpeieiIeHUue
MOJIHOMOYHUM u
OTBETCTBEHHOCTH Ha OCHOBE
UX JEeJeTUPOBaAHUS

3HaTbh: BUIBl CTPYKTYp VYIOpPaBJIEHUS U HX OCHOBHBIC
XapaKTePUCTUKHU; YCJIOBHUS TMPUMEHEHUS, JOCTOMHCTBA U
HEJOCTaTKU CTPYKTYp YIPABICHUS MEXAaHUCTHYECKOTO H
OpPraHUYECKOTO THUIIOB; OCHOBHBIC MOIXOAbI K OpraHH3aIUH
paboT 1o pa3paboTke BHYTPUPHUPMEHHBIX OPraHU3alUOHHBIX
pErJaMeHTOoB;

YMeTh: UCHONB30BaTh NPUHIUIBI TOCTPOCHUS] CTPYKTYP
yIpaBJICHUS MPU PEIICHUH KOHKPETHBIX 3a7ay, CBA3AHHBIX C
U3MEHEeHHeM WiId  (GOPMUPOBAHMEM HOBOW  CTPYKTYpBI
yIpaBJICHHUS,

Banagers: MeTomamMu  MPOEKTHPOBAHUS  OPraHU3alMOHHBIX
CTPYKTYp  YIOpaBlIeHUs,  pa3pabOTKU  YHPaBIEHYECKUX
pelIeHni, MOUCKa HOBBIX ()OPM OpraHu3aIuy TPyAa

VYuebnas AUCHUIUIMHA OpPUCHTUPOBAHA Ha HCCICIOBAHHUC Hp06J'ICM YHpaBJICHHUA

MEPCOHAIOM B

COBPEMEHHOM

OpraHu3alvu, a TakKXKeE B(I)(I)CKTI/IBHOCTI/I BHCAPCHUA

HWHHOBAIIMOHHBIX KaJIPOBBIX TEXHOJIOTHI Ha FOCYIlapCTBeHHOﬁ n MYHHHHHaHBHOﬁ CJ'Iy>K6C PO.
Temepl KypCa OpPraHHMYCCKHU YBA3aHbI C 0COOCHHOCTSIMH OpraHusanuvu  yrpaBJICHUA

COTpyYAHUKaMH B CUCTEMC IroCyJapCTBECHHOI'0O U MYHUIUIIAJIBHOTO YIIPAaBJICHUA Ha COBPEMCHHOM
aTaric. I[I/ICI_II/IHJ'H/IHH. CHOCO6CTByeT MOJIYUCHUIO HABBIKOB CaMOCTOSTEILHON paGOTLI, yMeHI/Iﬁ
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ONPEEATh YIPaBICHUECKUE W OPraHU3alMOHHBbIE IMPOOJIEMBbI, HCHOJb3ysd CTAaTUCTUYECKUE,
MAaTE€MaTUYECKUE U COLIMOJIOTNYECKAE METO bl UCCIIEIOBAHMS.

N3yuyenune aucuuminibl «OCHOBBI YIPaBIEHUS IEPCOHAIOM» OTKPBIBAET MEPCIEKTUBBI
JUISL YCIIEIIHOTO TIPOXOKJIEHMS IIPAaKTMKM B OpraHax TIOCYyJapCTBEHHOIO M MECTHOIO

CaMOYIPABJICHHUSI.

4. OBIIAA TPYJOEMKOCTD JUCIIAITJIMHBI
4.1. O0beM IUCHUIUIMHBI B 3a4CTHBIX €UHUIAX (Bcero) 4 3au€rtHbie eauHuibl. OOIIas
TPYAOEMKOCTh JUCHHUIUIMHBI cocTaBisieT 144 wyacoB, BHJ INPOMEXYTOUHON aTTecTaluu -

OK3aMCH.

4.2. O0beM AUCIUTIINHBI IO BHJIaM yIeOHOH paOboThI (B Yacax)

KousinuecTBo yacoB (popma o0yueHusi 04HAs)

Bun yue6Hoit paboThl Beero o miany B T.4. 110 (éeMGCTpaM
KonTtakTHas paboTa oOydarommxcs ¢ 44 44
MPEIOoJIaBaTeIEM B COOTBETCTBHH C YII
AyIHUTOpHBIE 3aHATHSA: 44 44
JIEKIIUHA 22 22
CEeMHUHApbI ¥ MPAKTUYECKHE 3aHATHS 22 22
nabopaTopHbIC PAOOTHI, MPAKTHKYMBI - -
CamocrositenpHas pabora 64 64

dopma TeKyLEero KOHTPOJIs 3HAHUW U
KOHTPOJISI CAMOCTOSATEIbHOU pabOThI:

YCTHBIN OMPOC, PEIICHUE
KeiicoB, pedepar,

YCTHBIU OIpOC,
pelIeHHE KEWCOoB,

TECTUPOBAHUE, KOHTP.paboTa, TECTUPOBAHUE pedepar, TeCTUpOBaHHE
KOJUIOKBUYM, pedepar u ap.

Kypcosas pabora - -

Bubl mpoMexxyTOUHOM aTTecTanuu 36 36

(’K3aMeH, 3a4eT) 9K3aMEeH dK3aMEeH

Bcero yacos o quciuIuiiHe 144 144

Bua yaeOHoM paboTh

KonnyectBo yacoB (dpopma o0yueHus 3a04HAs)

Bcero no miany

B T.4. II0 CEMECTPaAM

8
KonraktHas pabota oOydaromuxcs ¢ 16* 16*
MpenoaaBaTeeM B COOTBETCTBUM C Y11
AyIUTOpPHBIEC 3aHSATHS: 16* 16*
JIEKLIUA 4* 4*
CEMUHAPBI ¥ MPAKTUICCKUE 3aHITH 12* 12*
nabopaTtopHble pabOThl, MPAKTUKYMBI - -
CamocrosTenbHas paboTta 119 119

CDopMa TCKYLICTO KOHTPOJIA 3HAHUH U
KOHTPOJIA CaMOCTOSTEIbHOMI pa6OTHI

YCTHBIN OIIPOC, pELICHUE
KelcoB, pedepar,

YCTHBIH OIpOC,
pELIEeHNE KEWCOB,

TECTUPOBAHUE, KOHTP. paboTa, TECTUPOBAHUE pedepar, TecTupoBaHue
KOJUJIOKBUYM, pedepar u ap.

Kypcosas pabota - -

Buiel npoMekyTOYHON aTTeECTallun 9* 9*

(9K3aMeH, 3a4er) HK3aMEH HK3aMEH

Bcero yacoB o AMCHUIUIMHE 144 144
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*KonmaectBo yacoB paboter [IIIC ¢ oOyyarommmucs B AUCTaHIMOHHOM

IIPUMEHEHUEM NIEKTPOHHOTO O0yUEHUS

dopmare ¢

4.3. Conepxanue NUCHUIUIMHBI (Momynsi). PacmpeneneHue 94acoB Mo TeMaM M BUIAM

y4e0HOU paboThI

dopMma 00yueHUs1 0OYHASA

Bunpl yaeOHBIX 3aHATHI

AV}IHTOpHLIe 3aHATHA

3anarus | Cawmo- dopma
IIpakt- | JlaGopa- P
B cTOSsI- TEKYIIEro
HasBanue pa3zenoB u tem Bcero YeCKHe TOpHBIE
Jlex UHTEpaK- | Teib- KOHTpPOJA
3aHATHS, | paboThl, N .
1078 TUBHOM Hast 3HAHUN
CeMHUHa- | TPaKTH-
hopme pabora
pBI KYMBI
1 2 3 4 5 6 7 8
Pa3nen 1. TeopeTuueckue OCHOBBI YIIPABJIEHHS Y€JI0BEKOM B OPraHU3alluu
1. CraHoBneHME M Ppa3BUTHUE CHCTEMBI 9 1 1 - - 7 YCTHBIN
3HaHHUH 00 yNpaBJICHHHU IIEPCOHAIOM onpoc
2. Mertonomnorus YIIpaBIIECHUS 9 2 2 - - 5 TECTUPO-
NIEPCOHAJIOM OpraHM3aliu BaHHe
3. Crpareruueckoe yrpaBJiieHHe 9 2 2 - - 5 perieHue
NIEPCOHAJIOM OpraHU3aliy KelicoB
4. TInanupoBaHue pabOTHI C MEPCOHATIOM 9 2 2 - - 5 perieHue
OpraHu3alnuu KeKcoB
Pa3gen 2. TexHoJoruu ynpapjeHHsl HEPCOHAIOM OPraHM3aLUN
5. TexHonmorus ymnpaBlieHUS HaliMOM HU 9 2 2 - - 5 pelieHue
aJanTauyel nepcoHana KEHCoB
6. TexHONOrMs  OENOBOH  OLCHKH 9 2 2 - - 5 pelieHue
nepcoHayIa KEHCoB
7. TexHonorusi ynpaBJIeHHUsI pa3BUTHEM 9 2 2 - - 5 pelieHue
U MIOBEJICHUEM IIepCOHaNa KelicoB
8. YnpasieHue kapbepoii epcoHasa 9 2 2 - - 5 pelieHue
KElCcoB
9.  VYmpaBneHue  BBICBOOOXKIEHHEM 9 2 2 - - 5 pelieHue
repcoHasIa KEHCcoB
Pa3gen 3. Cuctema obecriedeHus YIPaBJIeHHs IEPCOHAJIOM B OPraHM3aluu
10. Ouenka s dexTuBHOCTH 9 2 2 - - 5 pelieHue
yHIpaBJIEHUsI IEPCOHAIOM KEHCcoB
11. Opraamzanust paboOTBl KaapOBOH 9 2 2 - - 5 pelieHue
CITYKOBI KelicoB
12. PykoBonurens B cUcTeMe 9 1 1 - - 7 pelenne
YIPABJIEHUS IEPCOHAIIOM KeHCcoB
Konrpons 36 - - - - - pedepar,
9K3aMeH
Bcero 144 22 22 - - 64 -
®opma 00yueHHs 3204HAsA
Bunpl yaeOHBIX 3aHATHI
AVyIUTOpHBIE 3aHATHS
T P 3amarus | Cawmo- ®dopma
IIpaktn- | JlaGopa-
B cTosI- TEKYILLETo
Ha3Banue paznenoB u Tem Bceero YECKUE TOpHBIE
Jlex HMHTEpaK- | Telb- KOHTPOJIA
3aHATHS, | paboTHI, N N
MU THBHOMN Hast 3HaHUH
CeMHHA- | MpPaKTH-
tdopme | pabota
pHl KyMBI
1 2 3 4 5 6 7 8
Pa3nea 1. TeopeTnyeckue 0CHOBBI YNIPABJICHUS Y€J10BEKOM B OPraHM3allUH
1. CraHoBieHHE U pa3BUTHE CHCTEMBI 11 - 1 - - 10 YCTHBIN
3HaHWH 00 yNpaBIEHUHN IIEPCOHAIOM onpoc
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MI/IHI/ICTepCTBOvHayKI/I Y BBICILIET O ?GpaBOBaHI/Iﬂ PO Dopma
VIIbSIHOB CKHIt TOCYJapCTBEHHBIN YHUBEPCUTET
@-Pabouast mporpaMma 1o JUCHHILIHHE

2. Mertononorus yIpaBJeHUs 11 1 1 - - 9 TECTHPO-

TIEPCOHAJIOM OpTaHH3aLNH BaHHE

3. Crpareruueckoe yrpaBJiieHUE 11 - 1 - - 10 YCTHBIN

TIEPCOHAJIOM OpTaHH3alUH onpoc

4. [TnanupoBaHue pabOTHI C IIEPCOHATIOM 11 - 1 - - 10 peuieHue

OpraHH3alx KelicoB

Paznen 2. TexHos10ruu ynpasJjieHUsi NEPCOHAJIOM OPraHM3aliu

5. TexHonmorus ympaBlleHUS HaliMOM W 12 1 1 - - 10 peleHue

ajanTanyel nepcoHana KelicoB

6. TexHomoruss JEIOBOH  OLICHKU 12 1 1 - - 10 pelnieHue

nepcoHaja KelicoB

7. TexHonorusi ynpaBjeHHsI pa3BUTHEM 12 1 1 - - 10 peleHue

1 TIOBEJICHUEM MepCOoHasa KelicoB

8. YmpaBnenue xaprepoii nepconana 11 - 1 - - 10 pelieHue
KelicoB

9.  VYmnpaBneHune  BBICBOOOXKACHHEM 11 - 1 - - 10 peuieHue

nepcoHaja KelicoB

Pa3znea 3. Cucrema ofecnieyeHus ynpapjieHus NePCOHATOM B OPraHU3aLMH

10. Ormenka 3¢ PEKTUBHOCTH 11 - 1 - - 10 pelieHue

yIpaBJIEeHUsI IEPCOHAIOM KEHCOB

11. Opranuzanust paboOThl  KaaApOBOM 11 - 1 - - 10 pelieHue

CITY)KOBI KeHCOB

12. PykoBomurens B cHUCTeMe 11 - 1 - - 10 pelieHue

YIpaBJIEHUsI IEPCOHAIOM KEHCOB

Konrpons 9 - - - - - pedepar,
9K3aMeH

Bcero 144 4 12 - - 119 -

5. COAEP) KAHUE JMCIUIIJIMHBI MOAYJISA)

B mpornecce usyueHuss AAHHOM JUCHMIUIMHBI CTYIAEHTBI 3HAKOMATCA CO CIEAYIOIIMMH
KJIFOUE€BBIMH BOIIPOCAMMU.

Pa3znen 1. Teopernueckue 0CHOBBI YIIPABJIEHHUS Y€JI0BEKOM B OPTraHU3aAIlUU

Tema 1. CTaHOBJIeHHE M PA3BUTHE CUCTEMbI 3HAHUH 00 yNIPaBJIeHUH MEPCOHAJIOM

@opMHpOBaHKE B3IJSJ0B HAa PA3BUTHE TPYAOBOW JEATENIBHOCTH U YEIOBEUYECKUX
pecypcoB B ymnpaBieHUM. OCHOBHBIE JTalbl pa3BUTUSA ACATEIBHOCTH 10 YIPABJICHUIO
nepcoHasoM. TeopeTHdyeckue OCHOBBI  YIpPaBJIEHUS NEPCOHAIOM: HAy4YHbIE IOAXOMbI
(?KOHOMUYECKH, OpraHUYEeCKHi, TYMAaHUCTHUECKHUI1), IIKOJBI (IIKOJIA HAy4YHOTO YIpaBlIEHUS,
aJIMMHHUCTpPATUBHAs WM KIACCHYeCKas IIKOJAa, IIKOJIa YelOBEYECKHX OTHOIICHUW U T.I.) H
COBPEMEHHBIE KOHIIENIMHU YIpPaBICHUS IEPCOHAIOM OpPraHM3alu: KOHUEMUUS YIPABICHUS
MEpCOHAJNIOM,  KOHLENIMS  YINPaBJIEHUS  YEJIIOBEUECKMMHU  pecypcaMu,  KOHILEHIus
OpPraHU3aI[MOHHON KyIbTYpbl, KOHLEMIUS MHTEUIEKTYalIbHOTO KamuTana. 3apyOekHbId U
OTEUECTBEHHBIH OMNBIT B YIpaBleHUU NepcoHanoM. [IpoOnembl ympaBieHUs NEPCOHAIOM B
CCCP u cospemennoii Poccun. Bkiiag oTe€4eCTBEHHBIX HCCIIENIOBATENEH B Pa3BUTHE TEOPUH U
IIPAKTUKHU YIIPABJICHUS IEPCOHATIOM.

Tema 2. MeTon0/10rust ynpapjieHHs IIePCOHAJIOM OPraHH3alUH

dunocopust  ympaBieHUS ~ MEPCOHANIOM. Mojenu  yOpaBlIeHHs  [E€PCOHAJIOM:
aMEpUKaHCKas, AMOHCKas, €BPONEHCKHE. 3aKOHOMEPHOCTM W NPHUHLUIBI  yIIPaBJICHUS
nepcoHaioM. MeToasl ynpaBieHHs] NEPCOHATIOM. MeToAbl OCTPOECHMSI CUCTEMBI YIPABIICHUS
IIEPCOHAJIOM.

Tema 3. CTparerudeckoe ynpapjieHHe NepCOHAIOM OPraHU3alHN

CylHOCT, M COJAEp)KAHHE CTPATETMYECKOro MOAXOAAa K IepcoHaly. Bsaumocsssb
CTpaTerMy OpraHu3allid W CTpaTeruy yrpasieHHs nepcoHasoM. KazxpoBas crparterus Kak
GyHKIUS yIpaBlieHUs EpCOHAIOM opraHu3anuu. Kaaposas moJiMTHKa OpraHu3aluu: CyIHOCTb,
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MuHuCTepCcTBO HayKH U BhIcIIero odpasoBanus PO

o o Dopma
YIIbSHOBCKUI rOCY1apCTBEHHBII YHUBEPCUTET

@-Pabouast mporpaMma 1o JUCHHILIHHE

MPUHIINIEI, ed W 3a7add. TUnbl KaJpoBOW MOJUTHKHU: KIIACCU(PUKALUS U COJCpiKaTeIbHBIC
XapaKTePUCTUKHU. TEOpEeTUKO-METOA0JIOTHYECKHE OCHOBBI Pa3pabOTKH KaJIpOBOW TMOJIUTHKU U
KaJIpOBOM cTpaTeruu B opraHuzanuu. [lpuHIUnbe BbeIOOpa KaapoBOW MOIUTHKU. OCHOBHBIC
HarpaBiieHus (OPMHUPOBAHUS KaIpPOBOW TMOJUTUKA OpraHU3aluu. JlMarHoCTUYecKas MOJEIb
ynpasieHuss nepcoHamoM. DakTopel BHEIIHEH MW BHYTPEHHEH Cpelbl, BIMAIOLME HA
(dbopMHUpOBaHHE KaJIPOBOW IMOJHMTHKH. DTaIlbl IMOCTPOCHHS M YCIOBHUS PEaTU3alliU KaJpPOBOM
MOJMTUKUA. MeTobl pean3aluy KaApoBOH MOJUTUKHU HA PA3IMYHBIX dTarax >KU3HEHHOTO ITUKJIIA
opranuzaiuu. Kputepun 3¢(HEeKTHBHOCTH KaJpOBOM MOJMUTUKH B OpraHu3anud. MOHUTOPHUHT
MepcoHaia Kak OCHOBHOM MEXaHW3M peasin3aliii aIeKBaTHON KaJIpOBOM MOJUTUKH.

Tema 4. [lnanupoBaHue padoThl ¢ MEPCOHATOM OPraHU3ANUH

KanpoBbiii moTeHnman opraHu3anuu: MOHITHE, CYIIHOCTh, PAa3HOBHIHOCTH KaJpPOBOTO
noteniuana. CylmiHOCTh, HEIHM W 3aJa4d KaJpOBOTO IUIAHUPOBAHUS B OpraHu3anuu. Bumbl
KaJpoBOTO TuTaHupoBaHus. [lokazaTenu, ucmnoab3yemMbie B KaJpOBOM IUIAHUPOBAHUU. YPOBHH,
STambl M CTAIUU KaJIpOBOTO IUIAHWPOBAHUS. KaJpOBOTO IUIaHUpOBaHUS. OmNepaTHBHBIN IIaH
paboThl C TEPCOHATIOM: CTPYKTypa, 3adaud W Meponpustus. KaapoBblii KOHTPOJUIMHT U
KaJIpoBO€ IUIaHHpOBaHHE. MeTOoabl OmpenesieHuss MOTPeOHOCTH B IEpPCOHAJe M Ydera ero
yuclIeHHOCTH. HopMupoBanme u y4eT UHCICHHOCTH TiepcoHana. KadecTBeHHass U
KOJIMYECTBEHHAsI XapaKTepUCTHKa MOTpeOHOCTH. DaKTOpHI, BIMSIONIME HA IMOTPEOHOCTH B
nepcoHane. Meronapl IUIAHUPOBAHMSI YHUCICHHOCTH NepcoHana. [lmaHupoBaHMe pacxoIoB Ha
nepcoHas. Cucrema mokaszaTeneil pacxoJoB Ha nepcoHal. HopmupoBanue Tpyna.
Knaccudukanus HOpM Tpyma m metoapl ux pacuera. Ilonarue pabouero mecrta. AHanu3
pabouero mMecTa u ero crienudukanus. MeToasl ¥ MPoIeayphl aHanu3a padbodero mecta. Craguu
aHanu3a pabouero Mecra. Ilpodeccuorpaduuecknii anamms. IlonsTue npodeccrorpamMmeai.
Crpykrypa mpodeccuorpammsl. [IpoektupoBanue pabouero mecra. MeToabl MPOSKTUPOBAHUSI.
Konnenmus penmxuanprnra. Mojenu padodero mecta (padoThl).

Pasznen 2. TexHosiornu ynpapjieHUsl EPCOHAJIOM OPraHU3aANUMN

Tema 5. TexHosiorusi ynpapJjeHusi HAiiMOM M aJanTamnuei mepcoHana

CymHoCTh ¥ BUbl MAPKETHHTA NIEpCOHaa. DTanbl MapKeTUHTa NepcoHana. BHyrpennue
Y BHEIIHKHE (aKTOPhI MepcoHan-MapkeTrHHra. OCHOBHBIC HAIpaBJICHUS MAapKETHHTa MEepCoHaIa.
AKTUBHBII M MacCUBHBIM MapKETUHI. DTalbl MPOBEACHUS MEPCOHAT-MapKeTUHra. BHeninue u
BHYTPEHHHE (DAKTOPBI, ONPEACIISAIONINE OJUTUKY TTACCUBHOTO MapKETHHTa B 001acCTH pabOThI ¢
MEPCOHAIOM. AKTUBHBIM MapKETUHT U €0 JIEMEHTHI.

Haém m naGop mepconana. Konnenius, npuHIMNbel 1 GakTopbl 3Q(HEKTUBHOTO HaliMa
nepcoHana. TexHOIOTHs U TpoleAypa HaiiMa mepcoHana. TeXHOJOTMU M MeToAbl Habopa
nepconana. CpaBHUTEIbHBIA aHAIN3 BHEUTHUX U BHYTPEHHUX HUCTOYHUKOB Habopa mepcoHaia.
JIu3uHr, ayTcOpCcUHT  ayrcTadPUHT Kak aTbTepHATUBHBIE METOIbI HA0Opa IepcoHaIa.

Ot6op mepcoHasia. XapaKTePUCTHKA OCHOBHBIX BHIOB MNPO(PECCHOHAIBLHOTO OTOOpa.
[Ipouenypa otbopa nepconana Ha padboTy. OLieHKa KaHAUIATOB MpU npueme Ha padoty. OTOop
MepcoHaa Kak 4acTh CHUCTEMBbl YIpPaBICHHUS KauyeCTBOM. 3apyOeKHBIM M OTEYECTBEHHBINH OTBIT
OIICHKH U oTOopa paboTHHKOB. LleHTpbI oreHKH (assessment center): MOHATHE, BUABI U
conepkanue aesrenbHocTd. Crienuduka oT00pa KaapoB HA TOCYIAPCTBEHHYIO CIYKOY

[IpodeccronanbHas opueHTaus: 1enu, 3aaau u Gopmpl. CylIHOCTh ¥ BUABI aAaNTalluu
nepcoHana. IlpousBoAcTBeHHas ajanTanus NepcoHana. XapaKTepUCTUKa U KpPUTEpUHU
3¢ deKTUBHOCTH MPOPecCHOHANBHOM, TCHX0(PU3NOIOTUYECKOH, COIUATBHO-TICUX0JIOTHUYECKON 1
OpraHU3aIMOHHO-aIMUHUCTPATUBHON aJanTaluu NepcoHana. YIpaBieHue npodeccnoHanbHOM
OpHEHTAallMe M ajanTaluedl mepcoHaja. OTambl Mpollecca MPOU3BOACTBEHHOM adanTalvu:
MOATOTOBUTENBHBIN, MH(POPMAIIMOHHBIN, O3HAKOMHTENbHBIN, amantainnoHHbH. ConepikaHue
oOmieit mporpamMmbl agantanuu. THIIOIOTHs OTHOLIEHUS COTPYAHUKA K OpTaHU3aIliu B TIPOIECcCe
ajantanuu:  KoH(GOpMH3M, MHUMHKpPHS, aJanTHUBHBIA HWHIWBUIyaATM3M U  OTpPHUIIAHUE.
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Mertononorus oueHkd 3PpPEeKTUBHOCTH POU3BOJICTBEHHON aJanTaIim.

Tema 6. TexHoJiorusi 1€;10BO¥ OLEHKH MEPCOHATIA

JlenoBasi OIIEHKa MeEpCOHaNa: MOHATHE, YPOBHH, mpouenypa. OOmme TpebOoBaHUS K
cucreMme oueHku. Knaccudukanus MeTo10B A€I0BON OlleHKU. PazpaboTka KpuTepueB J1€I10BOM
OLICHKM pa3IMYHBbIX KaTeropuil nepconana. IIpumMeHeHHE COBpEMEHHBIX METOJIOB OLIEHKH B
IIPaKTUKE OTEUECTBEHHBIX oOpraHu3auuid. Cucrema OLEHKH JEATENbHOCTH COTPYAHUKOB
opranu3anuu. ATTeCTalus MepcoHaja Kak BHJ OIEHKH mepcoHana. Llenw, 3amaun u QyHKIMH
arrectand. OOBEKTHI AaTTECTALIMOHHOW OICHKH B OpraHM3alud. B3auMOCBS3b OLIEHKU
IepcoHaja M aTTecTalud C JAPYTMMHM D3JE€MEHTaMH CHCTEMbl YIPABJIEHUS IE€PCOHATIOM.
Opranuzanusa nposeaeHus arrectanuu. [loarotoBka k mpoBeaeHuto arrecrauuu. [Ipouemypa
MIPOBEJICHUS] aTTECTallUU. ATTECTallMOHHBIM JUCT. PesynpraThl arrectanuu. llens u 3amaum
MIPOBEJIEHUS]  AaTTeCTalMM  TOCYJapCTBEHHBIX  TPAXKIAHCKUX  CIY)XKalllhX. Onenka
podeccuoHabHON CIyKEOHON IESITeNTbHOCTH T'OCYIapCTBEHHOIO TI'PaKJIaHCKOIO CIIY)Kallero.
Pemenune arrecranmonHoil komuccuu. Ilopsnok oOxaoBaHUSI PpPe3yJlbTaTOB IPOBEICHUS
aTTecTaluu.

Tema 7. TexnoJiorusi ynpapJjieHHsi pa3BUTHEM M NOBeJeHHEM NepCcoHAaIa

ConumanbHoe pa3BUTHE Kak OOBEKT ympasieHus. OCHOBHbIE (DAaKTOPBI COLMATBHOMN
cpensl. ConmanbHasi HHQPacTpyKTypa OpraHU3alMu.

Cucrema ympaBieHHUS MPO(PECCHOHAIBHBIM pa3BUTHEM: CYIIHOCTb, COJIEp’KaHUE.
OcHoOBHbIE OHSTHA U KOHUENIMHU 00ydeHus. Buapl oOydeHus nepcoHalia U X XapakTepUCTHKa.
Mertoip1 00yueHus nepconana. Criennaau3upoBaHHble IPOrpaMMbl KOPIIOPATUBHOTO O00YUYEHHUS.

MotuBamus nepconana. CoaepkaTeabHble M MPOLECCyalbHbIE TEOPUM MOTHBAIUH.
CrpykTypa MOTHBOB Tpynaa. MaTepualbHOE W HEMaTepUaJbHOE CTUMYIUpoBaHue. [IpuHIMIBI
CTUMYJIMPOBAaHMS. YTpaBJICHUE TPYJOBOW MOTHBALIMEN HAa OCHOBE TEOPETHYECKUX MOJIETIEH.
Pa3paboTka nporpamMm CTUMYIHUPOBAHUS TPYAA.

Tema 8. YnpaBJ/ieHue Kapbepoii mepcoHasna

CymHOCTh YU MOHSITUE TPYAOBOW Kapbepbl. BUlbl Kapbephl. DTanbl TPYIOBON Kapbephbl.
[InanupoBanue Kapbepbl. YIpaBieHUE JEI0BON Kapbepoil. PopMUpOBaHHUE LEIEH Kapbephbl.
CocraBieHue JIMYHOTO IUIaHA Kapbepbl. YTpaBieHHE CIIy:KeOHO-Tpo(decCHOHATbHBIM
MpoJBIKEHNEM mepcoHana. CymHOCTh M MOPSIOK (opMHpOBaHHUS KaJpOBOTO pe3epBa.
[InanupoBanue M opraHuzanus paboTel ¢ KaApoBbIM pe3epBoM. KoHTponbs 3a paboToil ¢
KaJIpOBBIM PE3EPBOM.

Tema 9. YnpasiieHue BbICBO0OOKIEHUEM MEPCOHAJIA

OnTtumu3zanusi yuclieHHocTH mnepcoHana. CrocoObl BbicBOOOkaeHUs. Knaccudukarms
BUJIOB YBOJIbHEHUs. IIpaBoBbIe acmekThl YBOJBHEHHMS. Mepbl 1O CMSTYEHUIO CUTYallUH
yBOJIbHEHUSI. MUHUMU3A1Ms CTPECCOB MIPU YBOJBHEHUH.

Pa3nen 3. Cucrema oGecneyeHusi ynpaBjaeHUs MEPCOHAJIOM B OPraHU3aluu

Tema 10. Ouenka 3(p(peKTUBHOCTH yNIPABJIEHUSI MIEPCOHAIOM

OcHoBsl Teopun dddexruBHOCTH. OLIEHKa PE3yabTATOB TPyJa MEPCOHANa OPraHU3allHu .
Knaccudukarus pakTopoB, yIUTHIBaEMBIX MPH OLIEHKE pe3ylbTaTUBHOCTH Tpyna. [lokazarenu
OIICHKH pe3ynbTaToB Tpyna. OmeHka pe3ylbTaTOB AEATEIbHOCTH MOJpPa3/IeiICHUI yIpaBICHUS
nepconaioM. daktopsl kadecTBa Tpyaa. OCHOBHBIE MOIXOAbI K OIleHKEe 3((HEKTHUBHOCTH
yIpaBJIeHUS  MEPCOHAIOM. ODKOHOMUYECKHH dd¢deKT OT  YOpaBlIeHUS  MEPCOHATIOM.
DKoHOMHYECKas W couuanbHas dS((EeKTUBHOCTh ympaBieHus mepcoHanoM. CyIIHOCTE U
CTPYKTYpa 3aTpar Ha nepcoHan. Metoapl olleHKH 3 GEKTUBHOCTH.

CyIHOCTh U TOHSTHE KaIpoBOro ayauta. Kiaccudukaius TUMOB ayauTa MEpcoHaia.
Oranbel TpoBeACHUS ayAuTa mepcoHana. (OCHOBHBIC MapaMeTphl ayAuTa MO0 (PYHKIUIM
yIpaBJICHUS TIEPCOHAIOM

Tema 11. Opranusanust padoTsl KagpoBOii CIyKObI
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DBOJIOIUSL  COCTaBa, CTPYKTYPHI, MOAYMHEHHOCTh  KAAPOBBIX  Ciyxk0. Twumbl
OpPraHM3al[MOHHOM CTPYKTYpbl CHCTEMbI yIpaBieHus nepcoHasoM. CoBeplIEHCTBOBaHUE
OpraHU3aIlMOHHON CTPYKTYpHI YIIpaBJeHUs nepcoHasoM. BzanMoaeiicTBrue KaapoBoii CIIyKObI C
OPYTUMHU  CTPYKTYpaMH  YUpPSXKJACHHS  (OpraHu3anuu, MpeAnpusTHs) W JUHEHHBIMU
MeHeKepaMu. Pa3paboTaHHOCTh  JESTEIBHOCTH  KaIpOBBIX CIY)KO IO BEPTHKATH |
TOPU30HTAIIH.

[IpodeccnonanpHO-KBaMMPUKAIMOHHBIE TpeOOBaHUs K pabOTHHKAM U PYKOBOIMTEIIO
CITy’KOBI yIIPaBJICHUS NIEPCOHATIOM.

[lonsiTie  TEXHOJOTMM  KaApoBOW  pabOTHL, €€ omepauuu W HPOLEAYPHI.
PernamenTtupytome JOKYMEHTHI CIIyXObl ympaBieHHs mnepcoHaioM. llpaBuna odopmieHus
JOKYMEHTOB, HCIOJB3YEMbIX B Ipoliecce yrpapieHus mnepcoHanoM. CoBeplIeHCTBOBaHUE
CUCTEMBI pabOTHI C KaJipaMu Ha OCHOBE BHEPECHUSI POTPECCUBHBIX KAPOBBIX TEXHOJIOTHH.

JlnarHocTuueckuid MOJAXOJ K OLEeHKe (QYHKIMOHUPOBAHUS CIYKO yIpaBieHUs
nepcoHanoM. Kputepun >3¢Q(GeKTUBHOCTH AEATEIbHOCTU CHY)KObl YIpaBJIEHUS IEPCOHATIOM.
[Tokazarenu skoHoMu4eckoit r¢dexTuBHOCTH. [lokazaTenu crenenn cooTBeTcTBUs. [lokazarenu
CTENEeHU YAOBIETBOPEHHOCTH pabOTHUKOB. KocBeHHble mokaszarenu 3¢ ¢dexktuBHOCTH. OreHka
COIMaNbHOM  A(PPEKTUBHOCTH  TPOEKTOB  COBEPIICHCTBOBAHMS  CHUCTEMBI  YIpaBJICHUS
MIEPCOHAJIOM.

Tema 12. PykoBoauTe/ib B cHCTEMe YIIPABJIEHUsI MEPCOHAIOM

['pynmna xak conuanbHbIi U yrpaBieHuecKuil peHomeH. PopMUpoBaHUEe TPYIIIbI BHYTPU
KOJUIEKTHBa U crienuuka ux CTPYKTypbl. JMHaMuka QopmanbHbIX U HehOpMaIbHBIX TPYII.
OcHOBHBIE M CUTyaTUBHbIE MpPHUUYMHBI oOpazoBaHus rpynn. Craguu pa3BUTHUS TPYNN U
cnenuduueckas IUHAMUKa I[pouecca TrpynnooOpasoBanus. CTpykTypa Tpynmnbl, 3aladyu
OpraHu3aiuy U rpynmbl. JIngaepcTBo Kak rpynnoBoi ¢peHoMeH u mpobiema. Teopus TuaepCeKux
kauecTB. [lytu popmupoBaHus U pa3BUTHUS JIUJIEPCKOTO MOTEHIMANA. YTIPaBIECHUE MTEPCOHATIOM
B YCJIOBHSX rpynnoBoi nuHamuku. Komnexktus. Komanga.

[lonsitue pykoBoactBa. PykoBoautenb, ¢yHKuuM, KadecTBa, Tumbl. Kiaccuduxamnms
CTHJIEHl PYKOBOJICTBA IEPCOHAJIOM KakK METOJI0JIOTHYecKass U COLMaibHO- 24 mpakTH4ecKas
npobnema. Creuupuka «OTHOMEPHBIX» CTHIIEH PYKOBOJACTBA U OLEHKAa UX 3G (EeKTUBHOCTH.
ConmanbHblii 3aka3 Ha (opMHpOBaHHE «MHOTOMEPHBIX» CTHIIEH pykoBoacTBa. [IpoGiemHo-
MpeIMeTHasi OpPHEHTAlUsl «MHOTOMEPHBIX» CTUJIEH PYKOBOJCTBA. AHanu3 Haubosiee 3HAUMMBIX
Mojzenend cTuiel pykoBojacTBa: «Pemerka MeHemkmeHTa» P.brieiika m M.MyrroHa, Monenb
®.®uiepa, T.Murdena u P.Xayca, I1. Xepcin u K.Bnanmapa, B.Bypma u ®.Merrona. Jlnanocts
PYKOBOJUTENS KakK TMPEANOChlIKa U cleAcTBUe (GOPMUPOBAHUS WHAMBHUIYATbHOTO CTHIIS
ynpaBieHus. Mcrounuku, wmojend U (GOpMBI BIACTH, HCIOJb3YyEeMble PYKOBOIAUTEISIMHU.
[Icuxonoruveckue omuOKU PYKOBOJUTENSI B pabOTe C IEPCOHATIOM.

6. TEMbBI IPAKTUYECKHAX U CEMUHAPCKUX 3AHATHUI

Pazgen 1. Teopernyeckue 0CHOBBI YIIPABJICHUS Y€JI0BEKOM B OPraHU3aluH

Tema 1. CTaHoBJIeHHE U Pa3BUTHE CHCTEMbI 3HAHU 00 YIIPABJICHHHU IIEPCOHAIOM

dopma nmpoBeeHus: paboTa B MajbIX TpymHmax

Bomnpocs! st 06¢cyxkaenust:
1. B yem 3akiroyaercs NPUHLOUINAIBHOE OTIMYME YIPABICHUS YEIOBEYECKUMH PECypcaMu OT
YIIpaBJIEHUS EPCOHAIOM?
2. OCHOBHBIE UJEH NICUXO0JOTNYECKON IIKOJIBI
3. Ha3oBuTE OCHOBHBIE 2IIEMEHTHI B CUCTEME MHTEIUIEKTYAJIbHOTO KalMuTajga U 0XapaKTepu3yiTe
ux
4. Kakue ujer OTEYECTBEHHBIX CIELUAIMCTOB HCMOJb3YIOTCS B COBPEMEHHOM YIPaBJICHUU
nepcoHaaoM?
5. B uem cMbIcn npUMEHEHHsT KOHIETIIUU OPraHU3allMOHHOM KYIbTYphl B IPAKTUKE YIPABICHUS
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nepcoHaaom?
6. Packpoiite ocHoBHble uiaen @.Teinopa 1 Ha30BUTE MIKOIY, B paMKax KOTOPOH pa3BUBAINCH
9T UJIeU
7. PackpoiiTe OCHOBHBIC MPHUHLUIBI YIPaBICHHUS, CHOPMYIHPOBAHHBIC aJMHHHUCTPATHBHON
IIKOJIOM, M Ha30BUTE UX aBTOPA
8. IlokaxxuTe, YTO COBpPEMEHHBIC KOHIENIMU YIPABICHUS TEPCOHAIOM pa3padaThIBarOTCsS Ha
OCHOBE CTPaTEruuecKkoro noaxoaa
9. Kakas xoHmenmus SBISETCS OCHOBOM JUIs pa3padOTKM Mojenu oOydaromeincs
(camo00yUaroIIeics) OpraHu3aun?
10. B ueMm BeIpa)kaeTcsi IOJIXO/1 K MIEPCOHATY Kak pecypcy?
11. B yem oTiMyMe KOHIENIMM YIPABJICHUS YEJIOBEUECKHMHU pecypcaMu OT KOHIIENIIHUU
yIpaBieHUs IepPCOHAIOM?
12. Kakast koHuenuus nenaecooOpa3Ha il MPEANpUITHI ¢ MaCCOBBIM (CEpUMHBIM) XapaKTepoM
IIPOU3BOJICTBA?
13. Kakass KoHIeNuusi YOpaBJeHUS MEpPCOHAIOM ILierecooOpa3Ha Uil TOCYAapCTBEHHBIX
YUpEexRIACHUN ?
14. Kakas KOHLENIUs ypaBJIeHUs IEPCOHATIOM IieJeco00pa3Ha sl KOMMEPUECKUX CTPYKTYp B
YCIIOBUSIX PPIHOYHON KOHKYPEHIIH?
15. PaGoTta B MasbIX rpymimax:
- COCTaBUTh KPOCCBOP/I MO NOHITUHHOMY amnmnapaTy JUCHHUILTAHBI
- PELINTH TECTOBbIE 3aJAHUS
- JaTh KPATKyl XapaKTEPUCTUKY JTAllOB Pa3BUTHsA YIPABJICHHS NEPCOHAIOM B OPraHU3ALMAX
Pa3BUTHIX CTPAH MUPA.

Tema 2. MeToao/i0rusi ynpapJjieHUsl IEPCOHAJIOM OPraHU3aluM

dopma npoBeaeHUs: PPOHTATHHBIN MUCHMEHHBIN KOJIIIOKBUYM.

Bonpocsl koiutokBuyma:
1. OcHoBHBIE OTVINYMS AMEPUKAHCKOM MOJIENIN YIPABICHHSI IEPCOHATIOM U SAIIOHCKOM
2. IlpuHUMIBI yHIpaBiaCHWsS IEPCOHAIOM M IPHUHLHUIBI MOCTPOCHUS CHUCTEMBI YIPABICHUS
[IEPCOHAIOM
3. Meronpl ynpaBieHHMs NEPCOHAJIOM — 3KOHOMUYECKHE, COLMAIBHO-TICUXOJOIMYECKHE,
IIPaBOBBIE, MOPAIBHO-3TUYECKUE, AIMUHUCTPATUBHBIC
4. TpyaHocTu pealu3alud [PUHIMIIOB YOPABIEHUS B IPAKTUYECKOW JESATEIBHOCTH
PYKOBOAMTENEH
5. Uro cnemyer mHoOHMMAaTh MOJA MeETOJOJOrMed ympasiaeHus mnepcoHasiom? HaszoBure ee
COCTaBJIAIOLLHUE.

CrpykTypa oTBETa Ha BOIIPOCHI KOJUIOKBUYMA:
- TeopeTHyecKast yacTb (MaX 2 pyKOIMCHBIX CTPaHMIIbI);
- mpakTH4ecKas 4acTh (MIN 2 pyKOMUCHBIX CTPAHUIIbI), I/Ie IIPUBOUTCS KOHKPETHASI CUTYALHS C
aHAJIM30M B COOTBETCTBUU C TeOpeTUUYEeCKON yacTbio. KOHKpeTHas cuTyalust MoXKeT ObITh B3sTa
KaK U3 0(pHUIHATIbHBIX HICTOUHUKOB, TaK MO pe3yJabTaTaM MPOXOKJICHUS IPAKTUKU CTYIEHTA.
6. PaGoTa B MaJIbIX rpymnmnax:
- PELINTH TECTOBbIE 3aJaHUS
- peleHue keiicos - 3aaanue 1 u 2 B ®OC.

Tema 3. CTrparerudeckoe ynpapjieHHe NePpCOHAIOM OPraHU3aANHHI

dopma mpoBeieHs: paboTa B MAJIbIX TPYIINaXx.

3aJaHusl K CEMUHAPCKOMY 3aHSTHIO:
1. Yro Takoe cTparerus ynpasjieHUs NEPCOHAIOM?
2. PackpoiiTe CyllIHOCTb U COJIepKaHNE KOHLENIUI CTpaTeETUN YIIPABJICHUS IEPCOHATIOM
3. ChopmynupyiiTe OTIMYNE TOHATUI «TPYJOBOM MOTEHIUAI» U «KaPOBbIM MOTEHIHAI
4. Yto Takoe KaJapoBas MoJMTHKa opranuzanuu? [lepeurcaure BUIbI KaApOBOM MOJTUTHKH.
®opma A Crpannma 10 u3 27
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5. MecTo 1 poJib KagpOBOM NOJUTHKA B TIOJIMTUKE OPraHU3alUN
6. Oxapakrepu3yiTe OCHOBHBIC HAIPABJICHUS KaJPOBOH MOJUTHKH OPTaHU3AIUH.
7. ConepxaHue 3TaroB GOPMUPOBAHUS KAJAPOBOM MOJIUTUKHI
8. laiiTe XapaKTepUCTHKY Ba)KHEHIIINX MPUHIUIIOB (GOPMUPOBAHHS KaJPOBOW NOJTUTUKA
9. Kakue (akTopsl (BHYTpEHHHE WM BHEIIHHE) MOTYT CTaTh OMpPEICISIONIMMHU IPHU BBIOOpE
CTpaTeruy yrnpaBJeHUs EPCOHATIOM?
10. HazoBuTe xapakTepHble OCOOCHHOCTH OTKPBITOH M 3aKpHITOH KaApOBOW CTpaTeTHd B
OpraHu3arusx.
11. [IpuBeaure mpuMepsl 1EI€COOOPa3HOCTU NMPUMEHEHMS 3aKPHITOM M OTKPBITONW KaJpOBOM
MOJIUTUKH.
12. PaGoTa B MaJIBIX TpyIIax:
- pPeIINUTh TECTOBbIE 3aaHUS
- COCTaBbTE CPABHUTEJIBHYIO TAOJMUIly NMPEUMYIIECTB M OIPaHUYEHUIM BCEX BHJIOB KaJPOBBIX
TIOJIUTHK
Tema 4. IlnanupoBanue padoThl ¢ NEPCOHATOM OPraHU3ANMHU
®dopma NpOBEJICHHS: BHICTYIUIEHUE C IOKJIAIOM, MyJIbTUMEANINHON MPE3EHTALIUECH.
3amaHus K CEMUHAPCKOMY 3aHSTHIO:
. @opMupoOBaHUE KaJJpOBOTO MOTEHIMAlIa OpraHU3aluH
. MeTo b1, mprMeHsieMble AJIs TUTaHWPOBaHUS OTPEOHOCTH B MIEpCOHANIe
. [Ipouiecc mutaHupoBaHus epcoHana
. Jlmarnoctuueckast Mozienb yIpaBiIeHUs IEPCOHATIOM
. Drambl aHanu3a pabouyero MecTa
. [Ipoeccuorpamma: HazHAUEHUE, CTPYKTYpa
. CymiecTByrolie Mojienu pabodero Mecta 1 UX coAepKaHue
. PaccranoBka KaJpoB: METOIbI PALIMOHATIU3ALNH
. AYTTEXHOJIOTHH B YIPABJIECHUHN IEPCOHATIOM
10. MecTo kaapoBOro IJIAHUPOBAHUS B CUCTEME YIIPABJICHUS IEPCOHATIOM
11. Ilenu 1 33124 KaAPOBOTO INIAHUPOBAHUS OPraHU3AINH
12. XapakTtepucTuka ypOBHEH KaapOBOTO IJIAHUPOBAHUS: CTPATETMYECKOTO, TAKTUYECKOTO U
OIIEPATUBHOTO
13. KazmpoBblif KOHTPOJUTUHT M €TO 1SN
14. PaGoTta B MaJIbIX TpyIITIaXx:
- PELIUTh TECTOBBIE 3aJAHUS
- UCHONB3YyS TMpUMEP peajbHOro JOJKHOCTHOTO —periiaMeHTa, paspaloTaiite Mojenb
KOMIIETEHIIUH.
- penieHue KeiicoB - 3aaanue 3 B OC.
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Pa3nen 2. TexHosiorum ynpapJjieHUsl IEPCOHAJIOM OPraHU3ANMU
Tema 5. TexHoJiorusi ynpasJjieHusi HAHMOM M ajanTanuei mepcoHasa
dopma npoBeieHUS: PPOHTATBHBIN MUCEMEHHBIN KOJIOKBUYM.
Bomnpocsl koiutokBuyma:
1. MapkeTHHT TiepcoHalla Kak OCHOBA YCIIEITHOTO Habopa mepcoHaa
2. CopepxaHue, OCHOBHbIE HAIlpaBJIEHUS U BU/Ibl MAPKETHHTA IIEpCOHANIA
3. Habop mepconana B opraHu3anuu Kak d3Tan (GOpMHpPOBAaHUS KaapOBOTO MOTEHIIHAIa
OpraHu3aluu
4. TllpeumymiecTBa M HEAOCTAaTKM BHYTPEHHUX W BHEIIHMX HMCTOYHUKOB MPHUBICYEHUS
YEJI0BEYECKOro pecypea.
5. Kpatkas xapakrepucTuka TpaAUIIMOHHBIX U HETPAIUIIMOHHBIX METOJ0B 0TOOpA MepcoHata
6. OcHOBHBIE ATAIbBI 0TOOPa KaHAUIATOB
7. [IpuHIMIB Toa00pa U PaCCTAHOBKHU KaJIpoOB
®opma A Crpannma 11 u3 27
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8. [IpodeccnonanbHas OpUEHTAIUS COTPYIHUKOB
9. Apantanus Kak HENpEepbIBHAS TEXHOJIOTUS TMPO(ECCHOHAIBHOTO pPAa3BUTHS MEpPCOHANA B
COBPEMEHHBIX YCIOBUIX
10. IIpuBep:k€HHOCTh COTPYAHHMKOB OpraHU3alliM KaK HEMaTepHalbHBIH pecypc ee
KOHKYPEHTOCIIOCOOHOCTH
11. ®opmupoBaHue JOSIIBHOCTU NIEPCOHANA OpPraHU3aluU
12. YnpasieHue mpoueccoM alaiTaluy MepcoHaia OpraHu3auu
13. JImuHocTHAs cnenu@UKanms 1 KapTa KOMIIETEHIINA KaKk HHCTPYMEHTHI 0TOOpa IepcoHaIa.
CrpykTypa oTBeTa Ha BOIIPOCHI KOJJIOKBUYMA:
- TeopeTrnyeckas 4acTb (Max 2 pyKOMUCHBIX CTPAHUIIbI);
- MMpaKTU4ecKas yacTh (MIN 2 pyKOMUCHBIX CTPAHUIIBI), /1€ TIPUBOUTCS KOHKPETHASI CUTYAIHs C
aHaAJIM30M B COOTBETCTBUU C TEOPETUUYECKOH YacThio. KOHKpeTHast cuTyalusi MOXKET ObITh B35iTa
KaK 13 O(pUIMATIBHBIX HICTOYHHUKOB, TaK [0 pe3yJabTaTaM MPOXO0KIEHUS IPAKTUKHU CTY/ICHTA.
14. PaGoTa B MaJnbIX rpynmnax:
- pPeLINTh TECTOBbIE 3aJaHUS
- pemieHue Keiico - 3aganue 4 8 OC.
Tema 6. TexHos10rus 1€J10BOM OLIEHKH MEPCOHAIA
®dopma npoBeieHHs: padoTa B MAJIBIX TPYIIIAX.
3amaHus K CEMUHAPCKOMY 3aHSTHIO:
1. B 4em CyImHOCTh OLIEHKHM NIepcoHana’?
2. KakoBa cTpyKTypa OLIEHKH NepcoHana’?
3. Ilepeuncnute ycinoBusi 0OObEKTHBHOM OIIEHKH MIEpCOHAa.
4. B ueM 3akiioyaeTcst aIMUHUCTPATUBHAS 1IEJIb OLICHKH IepcoHana?
5. Kakue Buabl oLieHKH MepcoHana Bbl 3HaeTe? OT 4ero 3aBUCUT MPUMEHEHHE TOTO WM HHOTO
BHUJA Ha MTPAKTUKE?
6. Uto Takoe cyOBEKT ¥ OOBEKT OTEHKH?
7. ConepxaHue BaKHEHIINX METOJIOB OLIEHKU YIIPAaBJICHYECKOTO MepcoHana
8. B uem npeumyiecTBa 1 HEIOCTATKU TPAJAULIMOHHBIX METOJIOB OLIEHKU?
9. B uem npeumyiiecTBa 1 HEIOCTATKU HETPAIUIIUOHHBIX METOJIOB OLIEHKU?
10. /Ins1 yero Hy»Ha OLEHKa C UCTIOJIb30BaHUEM (POPMATU30BAHHBIX METOIOB OLIEHKH?
11. Yro Takoe arrectauus nepconaia? [lepeuucnure stansl aTrecTaliuu
12. Kakue MeTo/ bl IPUMEHSIIOTCS MPU aTTECTAIMOHHOM OlleHKe nepcoHaia’?
13. Yro Takoe kBaTM(PHUKAIIUOHHBIHN SK3aMEH rOCYIapCTBEHHBIX CIY>KalluX?
14. Cuctema cOanaHCHpPOBAHHBIX MTOKa3aTeNel Kak cOBpeMeHHasi popMa OLIEHKH NepcoHaa
15. KPI kak cmoco6 ompeneneHus BKJIaJa KOHKPETHOTO COTPYIHUKA WM TOJpa3AeiicHUS B
pe3ynbTaT AATEIbHOCTH OPraHU3aIIHH.
BrinosHeHue npakTUYeCKOro 3a/1aHus B MajlblX FPyIMIax:
- peUINTh TeCTOBbIE 3aJaHHUS
- penieHue Keiicon - 3aganue 5 B @OC.

Tema 7. TexHoJiorus ynpasJjieHHs Pa3BUTHEM H MOBeJAeHHEM IEePCOHAIA
®dopma nmpoBeieHus: paboTa B MAJIbIX TPYIIaXx.
3aaHus K CEMUHAPCKOMY 3aHSTHIO:
1. IlpodeccuonanbHoe pa3BUTHE NEPCOHANA: LEIH, (OPMBI, METOIbI
2. IlpodeccuonanbHoe pa3BUTHE IMEpCcOHaIa Kak croco0 (GOpMHpPOBAHUS HEOOXOJUMBIX
XapaKTEPUCTUK KaJpOBOro MOTEHIMAIA OPTaHU3ALNN
3. Ynpasnenue npodeccuoHaIbHbIM Pa3BUTHEM NIEPCOHATIA OPraHU3aluu
4. O0yueHue Kak BaKHEHIINI MHCTPYMEHT NPO(eCcCHOHATBHOTO pa3BUTHS ITEpCcoHala
5. OcHOBHBIE METO/1bI 00yUEHUs IepcoHala
6. Kpurepun onieHkr npoQeccuoHaIbHOTO 00yueHUs
®opma A Crpannna 12 u3 27
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7. KopriopaTUBHBI yHUBEPCUTET: 3a/1a4, (GOPMBI OpraHU3aIuu
8. Konuernust oOyuaromiencsi opraHu3aim
9. [NoBbIIeHe KBaTU(HUKAIMK KaK TPAJUIUOHHASA (hopMa 00ydeHHsI TepCcoHalla OpraHu3auu
10. KoyuuHr Kak coBpeMeHHasi popma 00ydeHHs YIIPaBICHYECKOTO IIEpCOHANIa OPraHN3allHH.
BoinosiHeHue NpakTUYECKOTo 33/1aHus B MaJIbIX FPyMIax:
- pELINUTh TECTOBbIE 3aJaHUSI
- perieHue KelcoB - 3amaanue 6 B DOC
- COCTaBbTE IUIAHBI BHYTPUKOPIIOPATUBHOTO OOy4YEHUS Ui CIEAYIOIIMX KypCOB: CEMHHApHI 110
MOBBIIIEHUIO KOMIIBIOTEPHON TI'PaMOTHOCTH; TPEHUHI TMPOJAX; TPEHUHT YIPaBICHUYECKUX
HaBbIKOB. Ompenenure IeJIM W KPUTEPUU YCHEIIHOCTH OOYy4YeHMs, a TakKe€ KOHTHHIEHT
oOyuaembix. CocTaBbTe€ NMPUMEPHYIO MpOrpamMmy OOy4deHMs, B paMKax KOTOpOHl ompenenure,
KaKHe METO/Ibl U TEXHOJIOTUU OOy4YEeHHsI CIeNyeT MCIO0JIb30BATh B KAXKJIOM KOHKPETHOM Clly4ae.
Omnpenenure pecypcsl, HEOOX0AUMBbIE AJisi 00ydeHUs paOOTHUKOB (BpeMsi, IEHbIU, TEPPUTOPHS).
[Iponymaiite MeTOJbI MOTHBAIlMM PAOOTHUKOB Ha OOydeHHE, a TaKkKe KPUTEPUU M METOJIbI
OIICHKH COI[MAIBHOM 1 SKOHOMHUYECKOH 3PPEKTUBHOCTH 0OyUEHUSI.
Tema 8. YnpasiieHue kapbepoii nmepcoHasna
®dopma npoBeieHHs: paboTa B MAJIBIX TPYIIIAX.
3amaHus K CEMUHAPCKOMY 3aHSTHIO:
. Tunosnorust 1 MexaHNU3Mbl KapbepHOTO IpoLecca
. O61Me NpUHLHUITBI KApbePHOU CTpAaTEeruu
. UnauBuyanpHas KapbepHas CTpaTerus U TUI TOBEICHUS YeJIOBEKa, «KapbepHBIM JEBHAHT
. Cnennduka kaprepsl MeHeKepa B Poccun
. OCHOBHBIE TaIlbl KAPbEPHI
. TexHonoruu ynpasieHus Kapbepoil COTPYIHUKOB OpraHU3aluu
. CTpykTypa, DpUHIUIIBI ¥ NOPAA0K (OPMUPOBAHUS KaJIPOBOI0O pe3epBa
. Metoap! paboThI C pe3epBOM
. Kputepun a3¢pexkTuBHOCTH pabOThI C pe3epBOM
10. Ocobennoctu (hopMUPOBAHUS U PA3BUTHSI ONIEPATUBHOTO U CTPATETUYECKOr0 pe3epBa
BeInonHeHne npakTHUeCcKoro 3aJjaHus B MaJlbIX IPYMIax:
- pEeLINTb TECTOBbIE 3aJJaHUs
- pelieHue Kericos - 3aaanne 12 8 ®OC.
Tema 9. YnpasiieHue BbICBO0OOKIEHUEM MEPCOHAJIA
®dopma npoBeeHus: paboTa B MaJIbIX IPYyIIaXx.
3a7aHus K CEMHUHAPCKOMY 3aHATHIO:
1. Uto Takoe BbICBOOOKIEHHE IIepcoHaa’?
2. Ilepeuncnnure OCHOBHbIE BU/Ib YBOJIbHEHHI.
3. Kakoif MHCTpyMEHT yIpaBlieHHs HCIONb3YeTCs IPU YBOJBHEHUM COTPYIHHUKA IO
coOcTBeHHOM nHMIMaTuBe? Kakue 3a1a4u pu 3ToM perarorcs’?
4. OnuiuuTe CUCTEMY MEpONpUATHl 1o paboTe ¢ COTPYJHHKAMM, YBOJbHSIEMBIMU IO
MHUIMATUBE aIMUHUCTPALIUY.
5. YTo BKIIIOYAET B c€0sl CUCTEMA «CKOJIb3SILEro MeHCUOHUPOBAHUS»?
6. Uto Takoe TeKy4ecTh nepcoHana’?
7. Ilepeuncinnute OCHOBHbIE albTEPHATUBBI COKPAIIEHHUIO IIEpCOHAIA
8. lenoBas urpa «CokpalieHle KaJpoB»
BrInonHeHne npakTHUeCcKoro 3aJjaHus B MaJIbIX TPYTINax:
- pPELINTh TECTOBbIE 3aaHUS
- peleHue KeiicoB - 3aaanue 7 u 8 B OC.
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Pa3nea 3. Cucrema obecniedeHusl ynpasJieHHs IEPCOHATIOM B OPTraHU3alMHU
Tema 10. Onenka 3ppeKTHBHOCTH yIIPABJICHHUS 1EPCOHAIOM
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dopma poBEACHUSA: BBICTYIIIICHUE C JOKIAI0M, MYJIbTUMEIUNHON IIPE3CHTALIUCH.
Bomnpocs! it 06cyxaeHus:
1. HanpaBneHusi IeATeIbHOCTH, T/€ IIeJIeCO00pa3Ha OLIEHKAa YKOHOMHYECKOH 3((EKTUBHOCTH
yIpaBieHUsl IEPCOHATIOM
2. Ilokazarenu coraibHON 3P (HEKTUBHOCTHU AEATEIHHOCTH OPraHU3aIlun
3. XapaKkTepucTHKa OCHOBHBIX T'PYMI IOKa3aTelel OLEHKU JEATEIbHOCTH CIYXO yIpaBieHUs
[IEPCOHAIOM
4. Pacxopl Ha IEpCcOHaJl, KOTOPbIE CIEYET YUYUTHIBATH MPU OLEHKE 3(P(PEKTUBHOCTU KAAPOBBIX
CITy k0
5. KocBeHHble mokaszaTenu, KOTOpPbIE HCHOJB3YIOTCS NMpHU OlLeHKe 3()(PEKTUBHOCTH KaAPOBBIX
CITy k0
6. 3aTpaThl Ha IIEPCOHAN OPTAHU3AIIH
7. Bunel 3arpar, CBSI3aHHBIX C COBEPLICHCTBOBAHMEM CHUCTEMBl YIPABIEHUS MEPCOHAIOM
OpraHu3aluu
8. CymHOCTh colnanbHON APPEKTUBHOCTH YIPABIECHUS IEPCOHAIOM
8. OCHOBHBIE THITHI ayTUTA MTEpCOHATIA
9. Aynut KaJpoBOro NOTEHI[MAaaa OpraHu3auu
10. XapakTrepucTrka 3TanoB U METOJIOB MPOBEJICHUS ayIUTa MIEPCOHAA.
BrinosiHeHue npakTHYECKOTo 3a/1aHus B MajIbIX FPyMIax:
- pPeLINTh TECTOBbIE 3a1aHUS
- COCTaBbTE CIUCOK KPHUTEPHEB ISl OIEHKH A(P(EKTUBHOCTH pabOThl KaIPOBON CITY>KObI
opraHuzanui. B Kakux eguHUIAX M KAKUMH METOJAMH MOYKHO H3MEpPHUTh pa3paboTaHHbBIE
kputepun? Co3gaiTe CUCTEMY OIICHKH padOTHI KaJIpOBOM CITY>KOBI JIsl peasIbHO CYIIECTBYIOIICH
WM CIPOCKTHPOBAHHON BaMU OpraHU3aluH
- pemieHue Keiicos - 3aganue 9 u 10 8 ®OC.
Tema 11. Opranuszanusi padboTbl KAAPOBOM CIYKObI
dopma npoBefeHUs: paboTa B MAJIBIX TPYIIIAX.
3amaHus K CEMUHAPCKOMY 3aHSTHIO:
1. Korna Hauany BO3HUKATh MEpPBbIE OTAEIBI YIIPaBICHUS IEPCOHAIOM?
2. YeM oTiMyaeTcs B HACTOSIIEE BpeMsl COCTaB (PYHKUMH ClIyxO yHpaBieHUS NEPCOHAIOM B
OTEUYECTBEHHBIX U 3apyO0eKHBIX KOMITAHUSAX ?
3. PackpoiiTe OCHOBHbIE BapHaHTHl BKJIIOUEHHUS CIYXObl YMpaBlIEHHUS MEPCOHAJIOM B OOIIYIO
CTPYKTYpPY YIpaBIIEHUSI OpraHu3aIfei
4. OnumuTe OCHOBHBIE BapHaHThl BUIOW3MEHEHUS CTPYKTYpPBl CIYXObl yIIpaBlIeHUS
MEpPCOHAJIOM B 3aBUCHUMOCTH OT OCOOEHHOCTeW (pa3Mepa, (PUHAHCOBBIX BO3MOXKHOCTEH M T.II.)
OpraHu3aIuu
5. OxapakTepusyiTe KOJIMYECTBEHHBIN COCTaB paOOTHUKOB CIYXO yNpaBJieHHs MEPCOHATIOM B
Poccuu u 3a pybexxom
6. OT 4ero 3aBUCHUT IITATHBIN COCTaB paOOTHUKOB CIIYKObI YIIPaBJICHUS ITEPCOHATIOM?
7. Kakue cnenmanvctsl HEOOXOAUMBI CIy:KO0aM YIpaBieHHs MEepcoHAIOM Ui 3(G(HEKTUBHOTO
BBITIONTHEHUS (PYHKIUN?
8. HazoBute kBanudukannOHHBIE TPeOOBaHMUA M JIOJDKHOCTHbBIE OOS3aHHOCTH MEHEKEpa I0
nepconany. Ilepeuncianre OCHOBHBIE 3aJjaydl HOPMATHBHO-METOJIMYECKOTO 0OeCreueHHs
CUCTEMBI YIIPABJICHUS [IEPCOHATIOM
9. [IpuBeauTe MpuMeEpsl HOPMATHBHO-CITPABOYHBIX IOKYMEHTOB
10. [IpuBeauTe mpUMEpPhI OPraHU3alMOHHBIX, OPTraHU3aAMOHHO-METOIMYECKUX JOKYMEHTOB
11. TIlpuBenutre mnpUMeEphl HKOHOMUYECKHUX, TEXHHUKO-DKOHOMHUYECKUX M TEXHHYECKUX
JOKYMEHTOB
12. O6bscHUTE LeNU U 3a]1a4d COCTABJICHUS JOKHOCTHOW MHCTPYKLIUU
13. Ha3oBuTe HOPMaTHBHO-TIPABOBHIE JOKYMEHTH, Ha OCHOBE KOTOPBIX COCTaBIISIETCS
®opma A Crpanuna 14 u3 27



MuHuCTepCcTBO HayKH U BhIcIIero odpasoBanus PO

o o Dopma
YIIbSHOBCKUI rOCY1apCTBEHHBII YHUBEPCUTET

@-Pabouast mporpaMma 1o JUCHHILIHHE

JOJIKHOCTHAs! MHCTPYKLIMS
14. K xakoii rpynne 10KyMEHTOB OTHOCUTCS MOJIOKEHUE O CTPYKTYPHOM MOJpa3/ieieHun?
15. Ha3zoBure M IpOKOMMEHTHPYWTE OCHOBHBIE 3aKOHOJATEIIbHBIE HOPMBI, COJEpKalIUecs B
3akoHofarenbcTBe Poccuiickoit denepaunn o paboTe ¢ epcoHanbHON HHPOpMaLHe
16. Ha3zoBuTe © NPOKOMMEHTHUPYHTE OCHOBHBIE 3aKOHOIATENbHBIE HOPMBI, KOTOPHIE
PErylupyroT OTHOIIEHUS B 00JaCTH yIpaBJIEHUs KaJpaMu roCyAapCTBEHHON U MyHULIUIIATIbHON
CITY>KOBI
BoinosiHeHue NpakTUYECKOT0 33/1aHUs B MaJIbIX FPyMax:
1. CocTaBuTh EepeyeHb TPAJAULIMOHHBIX U HHHOBAIIMOHHBIX (PYHKIIUN CIyKObI IIepcoHaa
2. CocTaBUTh OJOK-CXEMY MPOEKTHUPOBAHUS CTPYKTYPbI YIPABJIEHUS NEPCOHATIOM KOHKPETHOTO
MPEANPUATHS U IIJIaH €€ BHEPEHUS C YI€TOM BbISIBJICHHON CIELIUPUKU
3. 3yuuTth 3THYECKUI KOJEKC MEHEIKEpPA 10 NEPCOHANY, HA OCHOBaHUH 4ero c(hopMyinpoBaTh
JIOTIOJTHUTENIbHBIE TPEOOBaHUS K TOJKHOCTH
4. PazpaboTaiiTe Moj0XKeHUE O KaJApPOBOM CIIy)kOe KOHKPETHOIO MPEANPHUITHS C YUETOM Kak
uMeromuxcs QyHKIUN, TaK U MJIaHUPYEMbIX K BHEIPEHHUIO
5. Pemnth TecToBBIE 3aJaHUS
Tema 12. PykoBoaureJib B CHCTeMe YIIPABJIEHHUS MEPCOHATIOM
®dopma npoBeieHHs: padoTa B MAJIBIX TPYIIIAX.
3amaHus K CEMUHAPCKOMY 3aHSTHIO:
1. PykoBoauTesh: OCHOBHBIE 3a7a4u, (QYHKIIMH
2. PyKOBOJICTBO KaK 3JIEMEHT CUCTEMBI YIIPABJICHUS MEPCOHATIOM
3. PyKOBOJICTBO M JIUJIEPCTBO
4. CTuM pyKOBOJICTBA, UX XapAKTEPUCTUKHI
5. KomMyHuKanuu B opraHu3aluu: 3aa4yi U OCHOBHBIE (DOPMBI UX OCYILIECTBICHUS
6. PR xak wuHCTpyMEHT (HOPMHUPOBAHHS KOMMYHHKATHBHOTO TIPOCTPAHCTBA COBPEMEHHBIX
OpraHu3anui
7. KonnekTuB U €ro OCHOBHBIE XapaKTEPUCTUKH
8. Komanya kak coBpeMeHHbI HHCTPYMEHT OpraHu3alliy TpyJa U YIpaBIeHUs IEpCOHATIOM
9. Oprann3zannoHHbIA KOHGIUKT: GYHKIHUU U TEXHOJIOTUU Pa3pelIeHusI.
BrlinosiHeHne NpakTUYECKOTO 3aJaHUs B MaJIbIX TPyIIaXx:
1. Pemnth TecTOBBIE 3aJaHUS
2. Pemnth keiicel - 3amanue 11 8 ©OC.

7. JABOPATOPHBIE PABOTbI, IPAKTUKYMbI
Jannblii Bug pabot He npeaycmotper YL

8. TEMATHUKA KYPCOBBIX, KOHTPOJIbHBIX PABOT, PE®@EPATOB

Crymarenu caMOCTOATENIFHO TPOBOJST WCCIENOBAaHHS M BBHINOJHIIOT pedeparsl Mo
BOIPOCAM YIpPAaBJICHUS TNepcoHala B CHCTEME TOCYIApCTBEHHOTO W MYHHIUIAIHHOTO
ynpasiieHus. Pedepar npeanonaraior packpblTHE TEOPETUYECKUX BOIPOCOB, a TaKXKe U3ydeHUE
U aHAJIU3 CTAaTUCTHYECKUX JAaHHBIX MO MpoOjJeMaM YHpaBiI€HUS TOCYJapCTBEHHBIMH H
MYHUIUIAIBHBIMU CITyXallUMU Ha COBPEMEHHOM JTarle, JIM00 aHAJIM3 HKCIEPTHHIX OLIEHOK IO
NPUMEHEHHIO U MCIIOJIb30BAaHUIO OCHOBHBIX MOJIENIEH YIpaBJICHUs IepcOHala B CHCTEME
MyOJIMYHOM BIIACTH.

O0bem pedepata He MoXeT mpeBbllaTh 30 MANIMHOMMCHBIX CTpaHULl ¢opmara A4,
mpudt Times New Roman mpudr 14, mexcrpounsiii maTepBan 1,5. Pedepar conmepxkut
TUTYJIBHBINA JIMCT C yKa3aHUEM TEMBI M €ro aBTOpPa, COAEPIKaHUE, TEKCT, CIHCOK HCIOJIb3YeMOM
muteparypel. CTpykTypa Tekcra pedepara mopkHa OBITh MPHUONHU3UTENBHO CIEAYIOIIAs:
PacKphIBae€TCsl aKTYaJIbHOCTh BOIIPOCA, BBICKA3bIBAIOTCS HMMEIOLIUECS PA3JIMYHbIE MOJIXOMABI K
U3YYEHHIO BOIPOCA, MPOBOAMUTCS aHAIM3 MPAKTUKUA U BBIABISIOTCS MPOOIEMBI, MPUBOAATCS
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PEKOMEHJAlU TI0 PEIICHUIO BBISABICHHBIX MpPOOIeM, B 3aKIIOUYEHUH M3JIaraloTCsi OCHOBHBIC
BBIBOJIBI.
Temaruka Hanmcanus pedepara no Kypcy «OCHOBBI yIPaBICHHS TEPCOHATIOM»:
1. YipaBieHue 4eI0BeUECKUMHU PECYpCaMu U coLlMaibHasl MOJIUTHKA
2. llpyHuMnmbl M METOABl YHpPABJIEHUS B TOCYJApCTBEHHOM M MYHUIMIAIBHON CIIyxk0Oe
Poccniickoit ®enepanun
3. IIpuHIMITBEI ¥ METO/IBI YIIPABJICHUS B TOCYJAPCTBEHHON M MyHHLMTIAILHOM CITyK0O€ BEIYIIUX
€BPONEHCKHUX TOCYIApCTB
4. TIpuHIMIBI ¥ METOBI YIIPABIIEHUS B TOCYIapCTBEHHON U MyHUIMnanbHou ciyx6e CLIA
5. [IpyHUIMIIBI 1 METO/IBI YIIPABIEHUS IEPCOHAIIOM B COBPEMEHHBIX POCCUMCKHUX OpraHU3alMsIX
6. ®unocodust U MPUHLIMIIBI YIPaBIECHUS IEPCOHAIIOM OpPraHU3aluN
7. I'ocynapcTBeHHas kaapoBas noautuka Poccuiickoit @enepanun
8. Kagposas monutuka B cepe rocygapcTBEHHONW W MYHHUIIUTIATBHOM CITYKOBI: CYIIIHOCTD,
3a/1auu, TPUHITUIIBI U IPUOPUTETHHIE HATTPABICHUS
9. CtpykTypa nepcoHaia OpraHu3ai ¥ OCHOBHBIE TIOJIXO/IbI K CO3JaHUIO CITY>KOBI yIIpaBICHUS
MepCOHAIOM
10. YpagsieHue mepcoHaAIOM TOCYIapCTBEHHOH CITYXOBI: coJiepikaHne, GYHKIIMHA U CTPYKTypa
11. Ynpasienue nepcoHajaoM OpraHU3allM Kak cucTeMa
12. Ananu3 copepkaHust TpyAa, pallioHaIN3aus pabounux MecT
13. [InanupoBaHue MOTPEOHOCTH B MIEPCOHAE
14. HopmupoBaHue 1 Opranu3anus Tpyia: CyIlHOCTb U OCHOBHBIE METO/IbI
15. MoTtuBanus nepcoHaia OpraHu3alyu: CyIIHOCTb, 3aJJa4l U BUJIbI
16. OcobGeHHOCTH MOTHBAIMM TIEPCOHAJIA B CHUCTEME TOCYAAPCTBEHHOM WM MYHHIIUIATBHOM
CITYXKOBI
17. Cnennduka MOTUBAIIMH TTEPCOHATA COBPEMEHHBIX POCCUHCKUX OpraHU3aINMA
18. Opranmzanus u cojaepxaHue Tpyaa Kak (pakTop MOTHUBAIIHI
19. IlpodeccuonanbHas OpHEHTAlMsT B YHOPABICHUHM [EPCOHAJIOM TOCYAAPCTBEHHON U
MYHHIIMIIATBHON CITYKOBI
20. Ot6op, moadOp 1 HAlM MepcoHaIa OPraHU3aIuN
21. Otb6op mepcoHana W CrIOCOOBI 3aMENICHHS JOHKHOCTEH B CHCTEME TOCYAapCTBEHHOH M
MYHHIIMIIATBHON CITYKOBI
22. Conmanuzanus, npodopueHTanus 1 TpyIoBas aJanTaius nepcoHana
23. Apanranus nepcoHalia OpraHu3aliu: CyIlIHOCTh, OCHOBHBIE BUIbI U 3TAIIbI
24. Oco0eHHOCTH aJanTalyy NepcoHana Ha roOCy1apCTBEHHOM U MyHUIIUTIATBHON CITy:K0e
25. ®opMBbl U METOIbI 0O0YUEHUS TIEpCOHANIa OpraHU3aIul
26. Texnosoruu GoOpMUPOBAaHWS 3HAHWN, HABHIKOB M YMEHHM, HEOOXOIUMBIX B KOMAaHJIHOM
pabote
27. OueHka nepcoHalia ¥ KapoBOro MOTEHIMAaIa OPraHu3aluu
28. TpynoBoi moTeHIHan pabOTHHKA W OpraHHU3alMH, KOMIETCHIMU B OOJACTU yIpaBlICHUS
IIEPCOHATIOM
29. Ouenka u arrecTalys nepcoHasia
30. YipaBneHue kapbepoii epcoHana Opranu3anun
31. Cneuuduka ymnpaBieHHs Kapbepod IepcoHaNa TOCYJapCTBEHHONW W MYHHIIMITAIbHOM
CITY>KObI
32. IlnanupoBaHue Kapbephbl U PA3BUTHUS TIEPCOHANIA OPraHU3AIHH
33. KanpoBslii pe3epB OpraHu3alu: CyIHOCTh U METO1bI (POPMUPOBAHUS
34. ®opmupoBaHUE CUCTEMBI KaJIPOBOTO pe3epBa roCyIapCTBEHHOM C1yXObI
35. Cuctemsl omiatel Tpyaa: GYHKIUU, COCTOSHUE U TEHACHIIMU Pa3BUTHS
36. OcHoBHbIe HarpaBieHHus YP(HEKTUBHOTO CTUMYIHPOBAHUS paOOTHUKOB
37. Ouenka 3(p(peKTUBHOCTH yIpPaBICHUS EPCOHATOM OpraHU3aINN
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38. OueHka 3KOHOMHUYECKOH M COLMATBHOW 3(PPEKTUBHOCTH IMPOEKTOB COBEPIICHCTBOBAHUS
CHCTEMBI U TEXHOJIOTUHU YIPABJICHUS IEPCOHATIOM

39. BeicBOOOKICHHE ITepcoHaTa

40. ABTOoMaTH3UpOBaHHBIE HHPOPMATMOHHBIE TEXHOJIOTUU YIPABJICHHS IEPCOHAIOM

41. MapkeTuHr niepcoHaina

42. Opranu3alMoHHAs KYJIbTYpa U YIIPaBJICHHUE IEPCOHATIOM

43. Yupasnenue KOH()IUKTaMHU U CTpEeCcCaMu

44. Yder TMYHOCTHOTO (paKTOpa IPU KaJIPOBBIX HA3HAYEHUSIX U IIEPEMEILICHUSX

45. TpynoBoii KOJIEKTHB: TIOHSTHE, IIPU3HAKH, STAITBI €70 CO3/IaHUS M Pa3BUTHS

46. Opranu3alnoHHbIE (OPMBI YIIPABICHUECKUX KOHTAKTOB

47. OcoOeHHOCTH YIIPaBJICHUS IEPCOHATIOM B YCIOBUAX OPraHU3AIIMOHHBIX H3MEHEHUM

48. 3apyOesKHBIN OIBIT YIPABICHUS IEPCOHAIIOM rOCYAAPCTBEHHON U MyHUIIUTIATHHOU CITYKOBI.

9. HEPEYEHbB BOITPOCOB K DK3AMEHY
1. Hayka «ympaBieHHe IepcoHaIOM», €€ MECTO U POJIb B CUCTEME JPYTrUX HayK U oOlieil Teopun
yIpaBieHUs
2. DBOJIIOLIMS TEOPUH YIPABIECHUS IEPCOHAIIOM: ATaIlbl, HIKOJIbI, TOAX0/IbI, TapaurMbl
3. ®opMupoBaHHME HAaydHBIX B3TJISJOB Ha HCTOPUIO CTAHOBJEHHUS Tpyla U YEJIOBEUYECKUX
PECYPCOB B YIpPaBIE€HUU
4. CoBpeMEHHbIE KOHIENIUH YIIPABIEHUS [TEPCOHAIIOM
5. Ilepconan kak 0OBEKT ¥ BAXKHEHIIINI pecypc yrpaBiaeHUs
6. CyOBEeKTHI yIpaBlIeHUs MIEPCOHATIOM
7. IlpuHUUINBI yIpaBiICHUS IEPCOHATIOM
8. OyHKIMU yIpaBiIeHUs IEPCOHATIOM
9. MeToapl yrpaBiaeHUs IEPCOHATIOM
10. YrpaBneHnue nepcoHaaoM Kak rnpodeccus
11. Cityx0b1 ynpaBjieHUs IEPCOHATIOM: 1I€Jlb, 3a]1a4H, PYHKIMH, CTATyC
12. MeHemxkep MO yIpaBlIEHUIO NEPCOHAIOM: pojb, (QYHKIMH, TpeOOBaHUSA, MpPEIbsBIIsEMbIE
OpraHM3anueil 1 MPOU3BOJCTBOM
13. Cucrema ympaBieHHs NEPCOHAJIOM B OpPraHM3allMU: DJIEMEHTHI, CpPENa, CBS3HU, LEICBOE
IIpeIHa3HAYEHUE
14. IlpuHuumns! (GOpMUPOBAHUS U PA3BUTHUS CUCTEMBI YIIPABJICHUS IEPCOHAIOM
15. KagpoBasg moJMTHMKa OpraHusalMM: LENIH, 3aJadd, HalpaBJIeHUs, OCOOEHHOCTU
(opMUpPOBaHUS U OCYIIECTBICHUS
16. KagpoBslii OTEHLIMAN OPraHUu3aluu: BUJbI, CTPYKTYpa, COAECPKAHHUE, UCIIOJIb30BaHUE
17. Ctpareruu pa3BUTHs OpraHU3allMy U IEPCOHAJIA: TUIIBI CTPATETHH, CBSI3b, OCYLIECTBICHNE
18. [InanupoBaHue u ornpeesieHre NoTpeOHOCTH B IEpCoHalIe
19. MapkeTuHr nepcoHasna
20. HaGop 1 oT60p nepcoHaa: 3Tamnbl, METO/bl, ICTOUHUKH, PE3yIbTaTUBHOCTD
21. OpueHTanus u ajanTamus NepcoHaga OpraHu3alun
22. AHanu3 1 IpoeKTHpOBaHUE paboyero Mecra
23. JIBuKeHue nepcoHaia B OpraHu3aluu: BUIbl, JOPMbI, XapaKTEPUCTHKH, YIIpaBJIeHUE
24. YrpapieHue 3J0pOBbeM U 0€301aCHOCThIO epcoHala
25. Ilpu4rHBl BO3HUKHOBEHUS U CLOCOOBI YIIPABICHUS CTpECCaMH B OpraHU3aLH
26. MoTtuBanus U CTUMYJIMPOBaHHE IIEpCOHAa
27. OcCHOBHBIE TEOpPMHM MOTUBAIMM (TMPOU3BOAMUTENBHOTO TpyJda, COJEp)KaTelbHBIE,
nporeccyaabHbIE)
28. Opranu3zanus omIaTel Tpyza epcoHana
29. Bo3Harpaxaarolee yrnpaBIeHHe
30. Ouenka u arrecTalys nepcoHasia
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31. IIpodeccronansHOE M TMYHOCTHOE PA3BUTHE IIEPCOHANA

32. Obydenue nepcoHana: BUJbI, (GOPMEI, IPOIIECC, peaTn3arus

33. IlnanupoBaHue U pa3BUTHE Kapbepbl IEPCOHAIA B OPraHU3aluu
34. BeicBOOOKICHHE ITepCoHaTa

35. PaboTa ¢ KaipOBBIM Pe3epBOM

36. Ctiiid 1 METO/IbI PYKOBOJICTBA MIEPCOHAIIOM

37. YupaBneHrne KOMMYHUKAlIMOHHBIMH MTPOIIECCAMU B OPraHU3aIuN
38.

39.

40.

41. YupasieHue epcoHaIoM TOCYIapCTBEHHON CITYKObI KaK CUCTEMa
42. @yHKUIMH, CTaTyc, TMPaBOBOE W

MH(POPMALIMOHHO-METOINYECKOE

VYnpasnenue popMaIbHBIME U HE(POPMAaTbHBIMU IPYIIIIAMH B OpPTraHU3aLuN
lNocynapcTBenHas ciryx6a kak BU MPo(dHecCHOHATBHOM CITy>KeOHOH e TENHbHOCTH
Oco0eHHOCTH YIpaBJICHUs IEPCOHAIIOM TOCYIapCTBEHHON TPasKJAHCKOM CITY)KOBI

obecrieuenue

MOpa3AesIeHU TOCYJapCTBEHHBIX OPTaHOB 0 BOMPOCAM IOCYIapCTBEHHOM CITY>KOBI U KaJIpOB

10. CAMOCTOSATEJBHASA PABOTA OBYYAIOLIIUXCSA

dopma 00yueHusi 0YHaAsA

HaumeHoBaHue pa3aenoB U TeM

Buj camocTosiTensHo# paboTh
(mpopaboTtka yueOHOro Marepuaia,
pereHue 3anad, pedepar, JOKIaL,
KOHTPOITbHAs paboTa, MOArOTOBKA K

cllaue 3a4eTa, 9K3aMeHa H ap.)

O0BeM
B 4acax

dopMma KOHTpOIS
(poBepka pereHus
3agay, pedepara u
np.)

Pasznen 1. TeopeTn'{ecmle OCHOBbBI YIIPABJICHUSA Y€J10BCKOM

B OpraHusanuuu

1. CraHoBneHHe W pa3BUTHE CHCTEMBI | TPOpaboTKa yueOHOro MaTepHasa 7 YCTHBIN OTIPOC

3HaHUH 00 yNpaBICHUHU NIEPCOHAIOM

2. Meroznonorus YIIPaBIICHUS pelIeHE TECTOB 5 MPOBEPKa TeCTa

NIEPCOHAJIOM OpPTaHU3aALUH

3. Crpaternueckoe yIIpaBJIcHHE pelIeHne Kelicos 5 IPOBEPKAa  peLICHUs

TIEPCOHAJIOM OpTaHHU3aALUH Keiicos

4. IlnanupoBaHue pabOTHI C IEPCOHAIOM pelieHne Kelicos 5 IPOBEPKAa  pEILICHUs

OopraHu3aluu KEHCoB

Pa3znes 2. TexHonoruu ynpasJjieHusi IEPCOHAJOM OpPraHU3aluu

5. Texnomorusi ympaBieHUs] HAMOM U pelIeHne KencoB 5 [IPOBEPKA  PELICHUS

ajanTauyel nepcoHana KEHCoB

6. TexHomoruss JEJIOBOH  OLEHKH pelIeHne KencoB 5 [IPOBEPKA  PELICHUS

nepcoHasIa KeHCcoB

7. TexHONOrusl yNpaBJIECHHUsI Pa3BUTHEM peleHne KeiicoB 5 NPOBEPKAa  pEILICHUA

1 TIOBEJICHUEM MIEPCOHATA Keiico

8. Ypasnenue kapbepoil nepcoHana peuieHre KelcoB 5 MIPOBEpPKa  PELUCHUS
KelCcoB

9.  VmpamineHue  BBICBOOOKICHHEM penieHne KeicoB 5 MPOBEpKa  peIICHHS

nepcoHasIa KeHCcoB

Pa3znen 3. Cucrema obecrieyeHusi yIpaBJieHUsl IEPCOHATIOM B OPraHM3aluu

10. Omnenka a¢dhexTHBHOCTH penieHne KeicoB 5 MPOBEpKa  peIICHHs

YOPABJIEHUS] IEPCOHAIOM KeHcoB

11. Opranmsamus pabOTHl KaIpOBOM penieHne KeicoB 5 MPOBEpKa  peIICHHs

CITYKOBI KelicoB

12. PykoBonuTens B cUcTeMe penieHne KeicoB 7 MPOBEpKa  peIICHHs

YOPAaBJIEHUS] IEPCOHAIOM KelcoB

KonTpons HanucaHue pedepaTa, HOArOTOBKA 36 npoBepka  pedepara,

K c/laue 9K3aMeHa 9K3aMeH
dDopMma 00yUeHHUs 3209HAS
HanmenoBanue pa3zienoB u Tem Bun camocTosTenbHOM pabOTHI Ob6bem ®dopma KOHTPOIIS
(mpopabotka yaebHOro Marepuayia, | B yacax | (mpoBepKa peleHus
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pemenue 3anad, pedepart, ZOKIas, 3ajad4, pedepara u
KOHTpOJIbHAsl paboTa, MOJAroTOBKA K Ip.)
cllaye 3a4eTa, 9K3aMeHa | 1p.)
Pa3nen 1. TeopeTuueckue OCHOBBI YIIPABJIEHHS Y€JI0BEKOM B OPraHU3alluu

1. CraHOBIEGHHE W pa3BUTHE CHCTEMBI | MPOpabOTKa yueOHOro MaTepuasia 10 YCTHBIN OINpOC

3HaHHU{ 00 yNpaBJIEHUH IIEPCOHAIOM

2. Meronomnorus YIIpaBJICHUS pelIeHre TECTOB 9 NpOBEpKa TecTa

TIEPCOHAJIOM OpTaHH3alUH

3. Crpareruueckoe yrpaBJiieHUEe pelieHne Kencon 10 MpOBEpPKa  pelleHUs

TIEPCOHAJIOM OpTaHH3alUH KeilicoB

4. TInanupoBaHue pabOTHI C MIEPCOHATIOM pelieHne Kencon 10 MpOBEpKa  pelleHHs

OpraHM3aliu KeiicoB

Paznen 2. TexHo10ruM ynpaBJieHUs NePCOHATOM OPraHM3alNU

5. TexHonmorus ymnpaBlieHUS HaliMOM W pelieHrne KeicoB 10 NpoBEpKa  pelIeHus

ajanTanuel nepcoHaua KelcoB

6. Texunomoruss J€JIOBOH  OLEHKH pelieHne KeiicoB 10 NpoBepKa  pelieHus

TriepcoHasa KeiicoB

7. TexHonorusi ynpasJeHHsI pa3BUTHEM peleHre keiicoB 10 MpOBEpKa  peIIeHHs

Y MOBEJICHUEM TepCoHaIIa KeiicoB

8. Ynpagrnenue kaprepoii epcoHaa pelieHne KeincoB 10 MpOBEpKa  PeleHHs
KEHCoB

9.  VYmnpaBneHune  BBICBOOOXKACHHEM peleHre keiicoB 10 MpOBEpKa  peIIeHHs

nepcoHasIa KEHCoB

Pa3zzea 3. Cucrema ofecnieyeHus ynpapjieHUus NePCOHATOM B OPraHU3aLMH

10. OueHka 3G PEKTUBHOCTH pelieHre KeiicoB 10 NpoBepKa  pelieHHs

yIpaBJIeHUsI IePCOHAJIOM KelicoB

11. Opranuzauust paboOThl  KaaApOBOM penieHne KeiicoB 10 MpOBEpKa  peIIeHHs

CITY)KOBI KeiicoB

12. PykoBoauTespb B cucreme pelieHre KeiicoB 10 NpoBepKa  pelleHus

yIpaBJIeHUsI IePCOHAJIOM KelicoB

Konrponb HanucaHue pedepara, OAroTOBKa 9 npoBepka  pedepara,

K cljaye dK3aMeHa 9K3aMeH

D¢ (heKTUBHOCTD JIEKIMOHHBIX U MPAKTHUECKUX 3aHATHH 10 Kypcy «OCHOBBI yIIPABICHUS
[IEPCOHAJIOM» 3aBUCUT OT KauyecTBa CaMOCTOSTENbHOM paboThl cTyneHTOB. IIpu moaroroBke k
3aHATHUAM CTYJCHTY I10JIE3HO:

- U3Y4UTh TEOPETUUECKUI MaTepua Mo JaHHOHM TeMe (KOHCIIEKT 3aHATHS);

- 03HAKOMMTBCS C JIUTEPATYpPOH, pEKOMEHJOBAHHON IpenoiaBaTesieM;

- BBIIIOJIHUTB 33/1aHUs, NIPEUI0KEHHbIE IIPEnoJaBaTeIeM K 3aHATHIO;

- COCTaBUTh I€pEYeHb BOIIPOCOB, BBI3BIBAIOIIMX 3aTPYAHEHUS, HESICHOCTU MM COMHEHUS,
0o0CYyIMTh UX C MpernogaBaTeaeM WK Ha 3aHATUY;

- 3aHUMAThCs CAMOCTOSITEIbHBIM [TOMCKOM JIOTIOJIHUTEIBLHOMN JINTEpaTyphl 110 U3y4aeMoil Teme.

CamocrostenbHas pa0oTa NpHU3BaHA 3aKPEeNUTh U aKTMBU3MPOBATh TEOPETUYECKUE
3HAaHUS W TIPaKTMYECKHE HaBBIKM, IOJIydEHHbIE CTYAEHTAMM Ha JIEKUUAX U Ja0OpaTOPHBIX
3aHATUAX. YacTb BpEMEHH, OTBEIEHHOTO HA CAMOCTOSITENIbHYIO paboTy, T0JKHA UCIOIb30BaThCs
Ha TOJrOTOBKY K ayIMTOPHBIM 3aHATHUSM, JIpyras 4acTb - Ha OCMBICICHHE pPe3yJbTaTOB
CEeMMHAPCKUX 3aHIATHH.

IIpu opraHM3anuu NPAaKTUYECKUX 3aHATUH HCHOJB3YIOTCS: pPa300p KOHKPETHBIX
cuTyauuil (KeHChl), BBINOJHEHHWE NPAKTUYECKHX padOT B MalbIX TpYMNax, TECTUPOBAHUE,
MOJITOTOBKA pedepara.

JU1d mydiero ycBO€HHUs MOJIOKEHUN AUCLIUIIIINHBI CTYACHTHI I0JKHBI:

- TIOCTOSIHHO M CHUCTEMATHYECKHM C MCIOJIb30BAaHUEM PEKOMEHIOBAHHOM JINTEPATYypHl M
AJIEKTPOHHBIX HCTOYHUKOB MH(POPMALIUU 3aKPEIUISITh 3HAHUS, TOJyYCHHbBIC Ha JIEKINAX;
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- HaXOJUTh PELIEHMs TPOOJIIEMHBIX BOIPOCOB, OCTABICHHBIX MPENOIABATENEM B XOJ€ JIEKIUH,
CEMUHAPCKUX 3aHIATUM;

- PperyasipHO M CBOEBPEMEHHO H3ydaThb MaTepual, BBbIJAHHBIM IpenojaBareieM Ha
CaMOCTOSITENIbHYIO IPOPAOOTKY;

- PETYJSPHO OTCIICKHUBATH M MCHOJIB30BaTh HH(POPMAIINIO, HAWICHHYIO Ha CTIIEIUAIN3UPOBAHHBIX

cauTax.
CamocrosaTenbHas paboTa  CTYIEHTOB CTPOHWTCS HAa OCHOBE  HCIIOJIb30BAHHS

JTUCTAHIIMOHHBIX  TEXHOJOTUW OOydeHus, TpU KOTOPOM OOpa3oBaTeIbHBIE  PECypPCh
paspabaThiBatoTCs Ha 0a3e MHOXECTBa pa3HOOOPA3HBIX CPEJICTB: IE€YaTHbIE MaTepHualbl,
OJICKTPOHHBIC JICKIIUU, OSJICKTPOHHBLIC JKYpPHAJbI, YI[aHeHHBIﬁ JOCTyIl K HIpOorpaMMHBIM
CpPE/ICTBaM.
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11. YYHEBHO-METOANYECKOE U THOOPMAIIMOHHOE OBECIIEUEHUE
JAUCHUIIJIMHBI

a) CnuCOK peKoMeH/1yeMoii JINTepaTypbl
OCHOBHasl JIMTepaTypa:
1. T'openos, H.A. YnpaBneHue 4enoBeUYECKIMH PECYpCaMH: COBPEMEHHBIN MOIXOJ: YICOHHUK H
npaktukym ans By3oB/ H.A.T'openos, J[[.B.Kpyrnos, O.H.MenbHuKOB; moa pemakuuei
H.A.T'openoBa. - Mocksa: U3znatensctBo Opaiit, 2020. - 270 c. - (Bsiciee oOpa3zoBanue). -
ISBN 978-5-534-00650-6. - Tekcrt: anexkrponnsiii// DBC HOpaiit [caiit]. - URL: http://biblio-
online.ru/bcode/451300
2. MacnoBa, B.M. VmpaBnenue nepcoHasoM: y4eOHUK U NPAKTUKYM JIs aKaJeMUYECKOTO
OakanaBpuata/ B.M.MacnoBa. - 4-e u3n., nepepad. u jgomn. - Mocksa: M3narensctBo Opaiir,
2020. - 431 c. - (bakamaBp. Akagemmueckuii kypc). - ISBN 978-5-534-09984-3. - Tekcr:
anextpouubiii// DBC KOpaiit [caiit]. - URL: http://biblio-online.ru/bcode/449289
JAOTOJIHUTE/bHAS JINTepaTypa:
3. Operos, FO.I'. YnpaBnenue nepcoHanoM: y4yeOHMK M MpakTukyMm s By3os/ FO.I.Operos,
I'.I".Pynenxo. - 2-e u3x., mepepad. u mom. - MockBa: M3matensctBo FOpaiit, 2020. - 467 c. -
(Beicmee o6paszoBanme). - ISBN 978-5-9916-8710-2. - Tekct: snekrponusiii/ DbC HOpait
[caitr]. - URL: http://biblio-online.ru/bcode/449872
4. Ilyraues, B.Il. YnpaBnenue nepcoHaioM OpraHU3alUU: YUEOHHK M MPAKTUKyM JUIsl BY30B/
B.IL.Ilyrages. - 2-e m3x., ucnp. u mom - Mocksa: M3marensctBo FOpaiit, 2020. - 402 c. -
(Breicmiee o6paszoBanue). - ISBN 978-5-534-08905-9. - Tekct: anexkrponnsiii// ObC HOpaiit
[caitr]. - URL.: http://biblio-online.ru/bcode/455029
y4eOHO-MeTOoAMYecKas JuTeparypa:
1. Moposzoa T.B. Meroauueckue yka3zaHUs 10 OpraHU3AIMMH CAMOCTOSITEIHBHOW pPabOTHI
CTYIACHTOB MO AUCHUIUIMHE «OCHOBBI YIPaBIIEHUS MEPCOHATIOM» JUIsl CTYIEHTOB OakallaBpuaTa
1o HampabyieHU0 ToArotoBku 38.03.04 «l'ocymapCTBEHHOE WU MYHUIMIIAIIBHOE YIPaBICHHE)
Bcex ¢Gopm oOyuenus/ T.B.Mopo3zosa; Yal'V, UDub, Kad.sxoH.aHanu3a u roc.ynpaBjieHus. -
VaesnoBek: Yul'VY, 2019. - 3arn. ¢ sxpana; HeonyOnmkoBaHHBINA pecypce. - DIEKTPOH. TEKCTOBbIE

JaH. (1 (aiin: 405 KBb). - Tekcr: AJIEKTPOHHBIH.
http://lib.ulsu.ru/MegaPro/Download/MObject/4016
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0) IlporpammHuoe oGecnieuenne: [Tpunosxenue 1

e OmnepanuonHas cucreMa Windows;
e Jlaker opucusx nporpamm Microsoft Office.

B) IIpodeccnonanbHbie 6a3b1 JaHHBIX, HHPOPMANHOHHO-CIIPABOYHBbIE CHCTEMBI:

1. D1eKTPOHHO-0MO/IHOTEeYHbIE CHCTEMBI:

1.1. IPRbooks : anexTpoHHO-OHOIHOTEYHAs CHCTeMa : caifT / rpymnma KoMnanui A ITu
Ap Menua. - Caparos, [2020]. — URL: http://www.iprbookshop.ru. — Pexxum nocryna: st 3ape-
THCTPHD. II0Jb30BaTeNeH. - TEKCT : 37IeKTPOHHBIH.

1.2. FOPAMT : anekTponHO-GubMHOTEYHAs cucTeMa : caift / 000 ONEeKTPOHHOE U3Ma-
TenbetBo FOPAMT. — Mockea, [2020]. - URL: https://www.biblio-online.ru. — Pesxim JI0CTyTIa:
IUIS 3apETHCTPHUP. NOIb30BaTeNIeH. - TEeKCT : AIeKTPOHHBIN.

1.3. KoHCynbTaHT CTyIeHTa : 3NIeKTpOHHO-OubnroTeynas cucrema : caitr / OO0 ITomm-
Texpecypc. — Mocksa, [2020]. — URL: http://www.studentlibrary.ru/pages/catalogue.html. — Pe-
KHM JIOCTYTIA: JUIS 3aPErUCTPHUP. MOJIb30BaTeNeil. — TeKCT : 3JIeKTPOHHBIH.

1.4. Znanium.com : 31eKTpOHHO-OMOMHOTeuHas cucrema : caiit / OOO 3HaHuyM. -
Mocksa, [2020]. - URL: https://new.znanium.cony/. — Pexxum noctyna : ans 3aperucTpup. moJib-
30BaTene. - TeKCT : 3JIeKTPOHHBIH.

2. KoncyabranTllmoc [DnekTpoHHBIH pecypc]: cipaBouHas npaBoBas cucrema. /000
«KoncynpranT [TImocy» - DnektpoH. aaH. - Mocksa : KoncynsrantlImioc, [2020]. — URL:
http://www.consultant.ru/.

3. ba3bl JaHHBIX EPHOAUYECKHX U3JAHUIA:

3.1. ba3a maHHBIX mepUOAMYECKHX M3TaHUM : 3JeKTpoHHBIE XypHaiusl / OO0 UBUC. -
Mockga, [2020]. — URL: https://dlib.eastview.com/. — Pesxxum gocTtyna : Ui aBTOPH3. MOJIb30Ba-
Teneit. — TEeKCT : 3NeKTpOHHBIH.

3.2. eLIBRARY.RU: nayunas snextponHas 6ubnuoreka : caiit / OOO Hayunas Dmnek-
TpoHHas bubnmoreka. — Mockaa, [2020]. — URL: http://elibrary.ru. — Pexum nocryna : s as-
TOpHU3. NOJb30BaTeneii. — TEeKCT : aNeKTPOHHEIH

3.3. «Grebennikony : anextponHnas 6ubimuoreka / U1 I'pebennukon. — Mocksa, [2020]. —
URL: https://id2.action-media.ru/Personal/Products. — Pexxum moctyma : uis aBTOpH3. MOJIB30-
BaTeNel. — TeKCT : 3NeKTPOHHBIH.

4. HanuoHaabHas 3J1eKTPOHHasi OubmoTeKa : 31eKTpoHHas 6ubnuoreka : denepann-
Has rocyapcTBeHHas HHpOpMalMoHHas cucteMa : caiit / MunucrepcTBo KynbTypsl PO ; PT'B.
— Mockaa, [2020]. — URL: https://rusneb.ru/. — PexxuM moctyna : i NoJb30BaTelel HAydHOM
O6ubmuorexu. — TeKCT : 3EeKTPOHHBIHA.

5. ®enepanbHbie HHPOPMALMOHHO-00pa30oBaTebHbIe OPTAJbI:

5.1. Exunoe OKHO jocTyma K 00pa3oBaTelbHBIM pecypcaM : ¢enepaibHbIi mopran /
yupemutens ®ITAOY TIO LPI'OIT u UT. — URL: http://window.edu.ru/. — TekcT : a5meKTpoH-
HBIH.

5.2. Poccuiickoe obpaszoBanme : ¢enepanpHbii mopran / yupemutens ®I'AOY IO
LIPT'OIT u UT. — URL: http://www.edu.ru. — TekcT : 31€KTpOHHBIH.

6. O6pasoBaTesabHbIe pecypesl Yal'y:

6.1. Dnexrponnas 6ubmuorexka Ynl'Y : monyns ABHMC Mera-ITPO / OOO «Jlara Oxc-
npecc». — URL: http://lib.ulsu.ru/MegaPro/Web. — Pexxum moctyna : ais monp3oBarenei Hayd-
HOHM 6MOmmoTexu. — TeKeT : 2IeKTPOHHBIH.

6.2. O6pazoBarenbHsblii mopran Yiul'yY. — URL: http://edu.ulsu.ru. — Pexwum pocryna : ans
3apEerucTp. MoIb30oBaTene. — TeKCT : 2JIeKTPOHHBIN.
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JJUCIHUIIJINHBI

Heo0xoanMoe MaTepualibHO-TEXHUUECKOE 00ecieueHre JUCIUIUTMHBI IPENoIaraer:

- AyIMTOPHUH JJIsl IPOBEICHUS JIGKIINH, CEMUHAPCKUX 3aHITHUH, TIPOBEICHHS TEKYILIETO KOHTPOIIS
Y IPOMEKYTOYHOU aTTECTAIMH, TPYIIIOBBIX U WHIUBHUIYATbHBIX KOHCYIbTAIIHIA,

- Hanuyue OMOIMOTEeHYHOTO (HOHIA JUTEPATYPHl 1O aHAIHM3Y YIPABICHUYECKOW AEATEIHHOCTH U
yIpaBIeHYCCKOMY ayauTy (y4eOHUKH U yaeOHBIC TOCOOUS, )KYPHAIIBI, TICPBOMCTOYHHKH );

- aKkTyanm3anuio pabodedl mporpaMMbl AMCHUILIAHBI, BKIIOYAIOMIEH OCHOBHBIE MOHSATHS
TEOPETHUYECKOTO  MaTepuasia, INPAKTUYECKHWEe 3aJaHus, KOHTPOJBbHBIE  BOIMPOCHl  JUIA
CaMOIIPOBEPKH, BOTIPOCHI K IK3aMEHY, TECTOBBIC 3a/[aHHS;

- HaJIMYUe JOCTYIMHOTO ISl CTyIeHTa BbIxoa B IHTepHeT;

- HJIMYHUE CIEeIHAIbHO 000PYIOBAHHBIX ayAUTOPUH TSI MyJbTHMEIMIHBIX TPE3CHTAIHN;

- TECTOBBIE MaTEepHAJIBI TI0 TEMaM Kypca Ha OyMa)XKHOM HOCHTEIIE;

- KapTOYKH C CUTYallMOHHBIMU 3aJjauaMu (Kelcamu).

[lpy w3yd4eHUW AUCHUIUIMHBI PEKOMEHIYETCS HWCIIOJB30BaTh: y4eOHBbIE HAarJIsAHbIC
nocoOusi (TaOnuIbl, CXEMBbl, IUarpaMMbl U T.1.); KapTOUYKH C pa3JaTOYHBIM MaTepHalloM;
TEXHUYECKHE CPeACTBA O0YUCHHUST; KPYTIIbIE CTOIIBI ISl TIPOBEIICHHS ISIIOBBIX U POJIEBBIX HT.

AynuTopuM YKOMIUIEKTOBAaHbl CIIELMATM3UPOBAaHHOW MeOesblo, Y4eOHO JI0CKOI.
Aymuropun A IPOBEACHUS JIEKIUMH 00OPYIOBaHBI MYJIBTUMEIUHHBIM 00OpYIOBaHHEM IS
MpeIoCTaBIeHUsT WHpOpManuyd OOJNbIIoi aymutopun. llomemeHust Uisi CaMOCTOSITELHOU
paboThl OCHANIEHBl KOMITBIOTEPHOW TEXHUKOH C BO3MOXXHOCTHIO TOAKIIOYCHUS K CETH
«MHTepHET» M OOECTIedYeHHeM J0CTyma K S3JIEKTPOHHON WHOOPMAIMOHHO-00pa30BaTEIbHOM
cpene, MEKTPOHHO-OMOIMOTEYHOM CUCTEME.

[lepeuens 060pynOBaHuUs, UCHIOIB3YEMOIO B YUeOHOM IpOLIECCe, YKAa3aH B CBEACHUSAX O
MaTepHUaTbHO-TEXHUYECKOM OOECIeYeHNn W OCHAIIEHHOCTH 00pa30BaTeNbHOTO Ipoliecca,
pasMelIeHHbIX Ha oduimanpbHoM caite Yal'Y B pazgene «CBeaeHuss o0 00Opa3oBaTeIbHOU
OpraHu3aIium.

13. CHELUMAJIBHBIE YCJIOBUA [JI1 OBYUYAIOILIUXCSA C OTPAHUYEHHBIMU
BO3MOXHOCTSAMU 3I0POBbS U UHBAJINJIOB

B cnydae nHeoOxoaumocTd, oOOydaroUMCS M3 4YHCIA JIMI C OrPaHUYEHHBIMU
BO3MOXHOCTSIMU 3JI0pOBBSl (110 3asABIECHUIO0 OOYyYalOIIerocs) MOTYT MpeuiararbCcsi OJHU U3
CIIEIYIOIIMX BapUAHTOB BOCHPHUATHS HMHPOPMAIMM C YYETOM HMX HHIUBUAYAIbHBIX
MCUX0(U3UIECKIX 0COOCHHOCTEH:

— IS JUI ¢ HapyUICHUSIMU 3PEHHUS: B MEYaTHOM (QopMe YBEIWYEHHBIM HIPUPTOM; B
(dbopMe SIIEeKTPOHHOTO JOKyMeHTa; B (opme ayauodaiina (mepeBoj y4eOHBIX MaTepuaioB B
aynmuodopmart); B medatHo (opme Ha s3bike bpaiins; WHAMBUAYalbHBIE KOHCYIBTAIUU C
MpHUBJICYEHUEM TU(IOCYpIOTIEPEBOIUNKA; HHAUBUAYATbHbIC 3aJaHUS U KOHCYJIbTAIIHH;

— IS JMIl C HapyIIEHUSIMU clyxa: B TedaTHOW ¢opme; B ¢dopMme 3IEKTPOHHOTO
JOKYMEHTA; BUJeOMAaTepHallbl C CyOTUTPaMK; MHIUBUIyalbHbIE KOHCYIbTAIIMH C MPUBJICUYCHUEM
CYpAOIEPEeBOIUNKA; MHIUBUIYaTIbHBIE 3a/1aHUSI U KOHCYJbTALIUN;

— NI JMI] C HApYIIEHUSMU OIMOPHO-IBUraTeNIbHOTO ammapara: B IedaTHOW dopme; B
(dbopMe HIEKTPOHHOTO JOKyMeHTa; B ¢opme ayauodaiiina; WHAUBUIYyATbHBbIE 3aJaHUS U
KOHCYJIbTAIIHH.

B cilyyae HE00X0AUMOCTH UCTIOJIb30BaHMS B y4eOHOM nporecce
YaCTUYHO/UCKITIOUUTEIHHO JUCTAHIIMOHHBIX 00pa30BaTeNIbHBIX TEXHOJIOTUW, OpraHu3alus
padots! IIIIC ¢ obywaromumucs ¢ OB3 u uHBamMmamMu mpeaycMaTpUBaeTCs B DJIEKTPOHHOM
MH(POPMAIIMOHHO-00pa30BaTEIbHON Cpeie C y4eTOM UX HHIUBUAYAJIbHBIX MCUXO0(DU3NYECKHX
0coOeHHOCTEH.

PaspaGoTumk cT.npemnoaaBatelnb Kapeapsl DAul'Y Mopo3sosa T.B.
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[Ipodeccronanbubie 6a3bl (
JAHHBIX, THOOPMAITMOHHO- )
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[MPMJIOXEHUE 1

) [Ipodeccuonanbubie 6a3bl JaHHBIX, AH(OPMALHOHHO-CIIPABOYHbIC CHCTEMbI

1. DJIeKTPOHHO-0HOIHOTETHbIE CHCTEMbI:

1.1. IPRbooks : 31exkTpoHHO-OHOIMOTEdHAs CHCTEMA ! caiit / rpynna komnaaui Ai Ilu Ap
Memma. - Caparos, [2021]. — URL: http://www.iprbookshop.ru. — Pexwum poctyna: s
3aperncTpup. nonp3osarenei. - Teker : JJIEKTPOHHBIH.

12. IOPAWT : snekrponHo-GM6iMOTedHas CHCTeMa @ CaiT / 000 DieKTpOHHOE
wanatensereo FTOPAWT. — Mocksa, [2021]. - URL: https://urait.ru. — Pexum moctyma: A
3apernCTpHp. ojb3oBaterei. - Tekcr : HIIEKTPOHHBIH.

1.3. KoHCynbTaHT CTyZA€HTa : 3IEKTPOHHO-OMOIHOTEYHas CHCTEMA © CaHT / 000
TMomutexpecype. — Mocksa, [2021]. — URL: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexum
JOCTYIIA: /TS 3aPETMCTPHP. MOJIb30BATENEH. — TexCT : 3MEeKTPOHHBIH.

1.4. Jlamp : SNEKTPOHHO-OMOIMOTEUHas CHCTeMa : CaHT / 000 2BC Jlaup. — CaHKT-
IlerepGypr, [2021]. — URL: https://e.lanbook.com. — PexuMm JocTyma: Ui 3aperucTpHp.
nomp3oBateneit. — TEKCT : 3IeKTPOHHBIH.

1.5. Znanium.com : 31EKTPOHHO-GUOIHOTEYHAs CHCTeMa : CAHT / 00O 3uanuym. - Mocksa,
[2021]. - URL: http://znanium.com . — PexuM J0CTyma : i 3apEruCTpUp. nonb3oBatenei. - Texkcr
: 5JIEKTPOHHBIH.

2. KoncyabtantIlioc [DreKTpOHHBIHA pecypc]: chpaBoyHas IpaBoBas CHCTEMA. /000
«KoncympranT ITmocy - DIeKTpoH. JIaH. - Mocksa : Koncynprantlmoc, [2021].

3. Basbl JAHHBIX NEPHOJMYECKHX H3JaHHI:

3.1. Baza JQHHBIX TEPHOJMYECKAX H3JAHUH @ JJICKTPOHHBIC JKypHAIIbI / 000 UBHUC. -
Mocksa, [2021]. — URL: https://dlib.eastview.com/browse/udb/12. — Pexum poctyma : JUIs
aBTOpH3. TIOJIb30BaTeNeR. — TeKCT 9IeKTPOHHBINA.

3.2. ¢LIBRARY.RU: HayuHas 31eKTpoHHas Oubmuorexa : caitr / OOO Hayunas
nexTponHas buGmmorexa. — Mocksa, [2021]. — URL: http://elibrary.ru. — Pexum noctyna : 1
aBTOpH3. MoJIb30BaTeNeH. — Teker : 9NIEKTPOHHBIH

3.3. «Grebennikon» : anmextponHas 6ubmiorexa / UJI I'peGeHHUKOB. — Mocksa, [2021]. —
URL: https://id2.action-media.ru/Personal/Products. — PexuMm jgocTyma : JUId  aBTOpPH3.
nosp3oBarenei. — TeKCT : AeKTPOHHBIA.

4. Hanmona bHas 3JeKTpoHHas OnOIHOTEKa @ YIEKTPOHHAS 6ubnuoreka : denepaibHas
rocyaapcTBeHHas MHGOPMALMOHHAs CHCTEMA : caiitr / MunnctepctBo Kyistypsl P® : PI'b. —

Mocksa, [2021]. — URL: https://u36.pd. — Pexum noctyma : mis noJb3oBateneil HaydHOH
6ubaHoTeKH. — TEKCT : SMEKTPOHHBIN.
5. SMART Imagebase // EBSCOhost : [moprad]. - URL:

https://ebsco.smartimagebase.com/?TOKEN=EBSCO-
1a2ff8c552a76d8229047223a7d6dc9c&custid=s6895741. — Pexum pnoctyna : Juld aBTOPHS.
nosb3oBateneil. — F3o0paxkeHue : 3IeKTPOHHBIE.

6. ®enepanbHbie HHPOPMANHOHHO-00pa30BaTeIbHbIE MOPTAIBL:

6.1. EauHoe OKHO jgoctyma K oOpa3oBaTelbHBIM pecypcaMm : denepanbHbii mopran /
yupemurens @I AOY JIIO LPI'OIT 1 UT. — URL: http://window.edu.ru/ . — TeKCT : 3]IeKTPOHHBIH.

6.2. Poccuiickoe oOpa3oBaHHe :@ (elepabHbIi MOpTall / yupemurens ®TAOY IO
[[PT'OIT 1 UT. — URL: http://www.edu.ru. — TexcT : 3IeKTPOHHBIH.

7. O6pasoBaTeabHbie pecypebl Yal'y:

7.1. DnektponHas 6uGmmotexa Yil'V @ MOmyib ABUC Mera-ITPO / 000 «/lata
Axenpece». — URL: http://lib.ulsu.ru/MegaPro/Web. — Pexum jocryna : JUid NoJib30BaTeNeH
HayuHo# 6u6HoTeKH. — Teker : JNIEKTPOHHBIH.
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B) IIpodeccuonanbHbIe 6a3bI JAHHBIX, HHPOPMANHMOHHO-CIIPABOYHbIE CHCTEMBbI

1. D1eKTpOHHO-0HOIHOTEYHbIE CHCTEMbI:

1.1. Iudpposoit obpazosarenbHblii pecype IPRsmart : 21eKTpoHHO-OM0IMOTEYHAs chCTEMA !
caiit / OOO Kowmmanus «Ai Ilm Ap Memmay. - Capato, [2022]. - URL:
http://www.iprbookshop.ru. — Pexum nocryma: st 3aperucTpup. monb3oBatesnei. - Teker :
9JIEKTPOHHBIH.

1.2. OGpasoBatenpHas Iuathpopma IOPAWT : oGpasoBaTenbHbIi pecype, MeKTpOHHAs
6ubmmoTeka : caift / OO0 Diexrponnoe m3marensctBo IOPAMT. — Mocksa, [2022]. - URL:
https://urait.ru. — Pexxum KocTymna: s 3aperucTpup. noab3oBaTeneid. - TeKCT : aMeKTpOHHBIHA.
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000 «Bblcuias 1mKo1a Opraiu3aiuy 1 YIpaBaeHus 3paBooxpaHenneM-KoMmnekeHbii MeuinH-
cKkuit koHcanTuury. — Mocksa. [2023]. — URL: https://www.rosmedlib.ru. — Pesxum nocryna: s
3aperucTpHp. Mob3oBareeii. — TeKeT : 2IeKTPOHHBII.

1.5. Bonbmasi meauuuackas 6ubanoTeka @ IeKTPOHHO-OuOIMoTeuHas cucrema @ cafit /
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[TetepOypr. [2023]. — URL: https://e.lanbook.com. — Pexxum goctyna: /uis 3aperucTpup. nojib3o-
Batesei. — TeKCT : AEeKTPOHHBI.

1.7. 9BC Znanium.com : »1eKTponno-Oudamnoreunas cucrema @ caitt / OO0 «3nannym». -
Mockga, [2023]. - URL: http://znanium.com . — Pe:kum JocTyna : s 3aperucTpup. 1ojib3osare-
aei. - Teker : 2AeKTPOHHBIIA.

2. KoncyabranrIlmoe [Daextpounbiii pecype]: cnpaBounas npasoas cuctema. / OO0
«Koncynbrant [Lnocy - Daekrpos. aan. - Mocksa : KoneyasrautlLtoc, [2023].

3. ba3bl 1aHHBIX MEPHOIHYECKHX H31aHMIi:

3.1. eLIBRARY.RU: nayunas auiekrponnas oudmioreka : caiit / OO0 «Hayunas Dnexk-
TponHas bubimoreka». — Mocksa, [2023]. — URL: http://elibrary.ru. — Pexxum goctyna : s aBro-
pu3. nosnb3oBateseil. — Teker : 271eKTpoHHbIIH

3.2, Duextponnas Gubnmorteka «M3narensckoro noma «I'peGennukos» (Grebinnikon) :
snekTponnas  Ooudnmoreka / OO0 W] «I'pebennuxoB». — Mocksa, [2023]. — URL:
https://id2.action-media.ru/Personal/Products. — Pesxxum 1octyna @ u1s aBTOpH3. noiib3oBaresei. —
TexcT : 271eKTPOHHBbIIA.

4. Wenepanabuas rocyaapersennas nadopmannonnas cnerema «Haunonaasnas Jiek-
TponHas OudaAHOTERA» : HIeKTpoHHas Gubmmorexa : caiit / ®I'BY PI'b. — Mocksa, [2023]. — URL:
https://H36.pd. — Pexxum goctyna : ais noiap3osatesneii HayuHoi Oubianorexu. — TekeT @ 2J1eKTpoH-
HBbIH.

5. Poccuiickoe ofpazoBanue : (enepanbubiii nopran / yupeaureab @IAY «DUL[TO». -
URL: http://www.edu.ru. — TekcT : 31eKTPOHHbIIA.

6. JaexTpounasi oudanoreunas cuerema Yal'V @ moayae «Dnekrponnas OHOIHOTEKaA»
ABUC Mera-ITPO / 000 «[ara Dxcmpecey». — URL: http:/lib.ulsu.ru/MegaPro/Web. — Pexum s10-
CTYMNa : VIS MoJib3oBaresiei HayuHoi OubanoTekn. — TeKCT : 21eKTPOHHbIH.

CoracoBaHo: / Q /’
~ Wuwxenep Benymmii  /  Ilypenko 1O.B. [ o0~ / of. 6. Kjg
Homknocts cotpyannka YHTT GHO I}(l_I|UI~ 1

Dopma A Crpanuua 27 u3 27




	Учебная дисциплина «Основы управления персоналом» (Б1.В.ОД.10) входит в блок обязательных дисциплин вариативной части структуры ООП бакалавриата ФГОС ВО по направлению 38.03.04 «Государственное и муниципальное управление» и находится в логической и со...
	Для качественного освоения дисциплины обучающийся должен:
	- методами реализации основных управленческих функций в сфере управления персоналом;
	- методами разработки и реализации стратегий управления персоналом;
	- методами планирования численности и профессионального состава персонала в соответствии со стратегическими планами организации;
	- методами разработки и реализации маркетинговых программ в управлении персоналом.
	«Основы управления персоналом» является дисциплиной, предшествующей для таких дисциплин как: «Управленческий консалтинг» (Б1.В.ОД.6), «Этика государственной и муниципальной службы» (Б1.В.ОД.11), «Социально-трудовые отношения государственного управлени...
	основная литература:

